Millage of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Village Clerk Mindy Olson Trustee Open Trustee Tom Jordan
Attorney Roland Cross Trustee Tom Luber Trustee Steve Retzer

SPECIAL BOARD MEETING MINUTES
Thursday November 30, 2023

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by former Trustee Jason Hill.

Attendance: The Roll Call was taken with all Trustees in attendance except Trustee Coleman. Also in
attendance were President Richard Samples, Fire Chief Rich Evans, Police Chief Eric Hansell, Public
Works Superintendent Brian English, Code Enforcement Officer Cindy Beddingfield, Building Inspector
David Bobb and Clerk and Treasurer Mindy Olson. Not in attendance was Attorney Rob Cross.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda with action
items #1 and 5 being removed. Motion to approve by Trustee Luber, second by Trustee Retzer. Roll call
was taken approving the agenda as presented unanimously.

Comments from the Floor: There were no comments from the floor.

Action Items

1. Removed

2. Approval of Final Plat of Survey for Village Additions: President Samples presented the final plat
for survey for Village Additions and requesting a motion to approval as presented. Motion to
approve the final plat was made by Trustee Stewart, seconded by Trustee Luber. Roll call was
taken with all approving the final plat as presented.

3. Approval of Ordinance Appropriating Taxes for all Corporate Purposes for the Village of South
Jacksonville, Morgan County, Hlinois for the Fiscal Year beginning May 1, 2023 and ending
April 30, 2024: President Samples requested a motion to approve the ordinance. Motion was



4.

5.

made by Trustee Retzer, seconded by Trustee Luber. Roll call was taken with all approving the
ordinance as presented.

Removed

Approval of Budgets for the Village of South Jucksonville: President Samples presented the
budgets for each department for the fiscal year 2023-2024. President Samples advised the board
if they had any specitic questions to just ask.

Community Development and Building Inspection Budget: Mr. Bobb has no comments on his
budget. President Samples went over the budget with no questions from the Trustees. Mrs.
Beddingfield asked about adding the cost of tearing down a house as there are several that could
potentially need to be demolished. Treasurer Olson stated that those are items we are looking at
adding to future budgets. Trustee Retzer asked both Mr. Bobb and Mrs. Beddingfield if they
could live within their budget. Both agreed they could.

Fire Department Budget: President Samples presented the Fire Department budget. The capital
outlay line item is for the new truck. The salaries include the fire chief, asst fire chiefs and
captains. All fire department volunteers are paid as outside contractors. President Samples feels
the Village is walking a thin line with this and will be reaching out to the attorneys for further
guidance. The E911 fee for the year increased. The turnout gear line item may not increase
much as there will not be a need to replace as many in the upcoming year. The rural fire income
is $100 per house. Trustee Jordan asked where the fire department gets the vehicles to train with.
Chief Evans said they are donated by Bill’s Towing. Trustee Stewart asked if the capital outlay is
for the new truck. Chief Evans indicated it is and the department was able to get some items
donated for the new truck which saved funds. Trustee Retzer asked Chief Evans if he could live
within his budget. Chief Evans agreed he could.

Water Department Budget: President Samples told the board that we inherited a monster with the
water plant issues, hence the $350,000 capital outlay line item. Trustee Stewart asked if Mr.
English was looking at getting a new truck. Mr. English indicated not at this time as there are
more important needs of the water department right now. Trustee Stewart asked how many times
the Village has needed to go on the city for water. Mr. English said about 5-6 times this year.
Mr. English said the water plant has not been touched in 20+ years. It costs about $40,000 to
clean the wells, $38,000 for new pumps, $115,000 for the media and $90,000 for the softener
plant. Currently he said we are waiting on the media to be able to get the plant up and fully
running. Trustee Stewart asked how long we are going to be fixing all the issues. Mr. English
said we are getting better and should be good for a while. The raw plants were not cleaned which
caused a lot of issues.

Sewer Department: Trustee Stewart does not need to go over this budget in detail as it mirrors the
water budget. Treasurer Olson did point out that the sewer contract with the City of Jacksonville
is the largest item in this budget but can not be avoided.

Street Department: President Samples advised the board that we are in need of a skid steer and
trailer. This would be for all 3 public utility departments. We also need 1 or 2 big trucks. Mr.
English advised the trucks do not need to be new. Trustee Stewart said to put the items on a wish
list.

Police Department: Trustee Stewart asked if Chief Hansell could fill the board in on the status of
the vehicles after the accidents. Chief Hansell said that the one damaged car has been repaired



and is back on the road while the complete loss car is at Morrow Bros waiting to be stripped of
the equipment. The Village has already received one insurance check and will be receiving more
once we have the final invoices. Chief Hansell indicated that he ordered a new squad car based
on the replacement plan in place. However, due to the shortages we will not be getting one
anytime soon. Potentially in July 2024. Chief Hansell reviewed the line items in his budget. The
salaries include a 9™ full-time officer: however, we cannot fill that position at this time due to no
qualified candidates. The Animal Control fee increased. This is based on the Village’s
population. Computer Services increased because we hired Kharma Group as the new computer
consultant for the police department. Communications includes E911, employee cell phone
reimbursement, regular phones, etc. The repair/maintenance of buildings includes the need to
upgrade the entry way and interrogation room for enhanced safety. Trustee Jordan asked where
Narcan on the budget is. Chief Hansell says we get it free and have an unlimited supply.
President Samples informed the board the Insurance Death Benefit is for the Fitzgerald family
that the Village is required to pay the spouse and dependents health insurance.

Administration/Finance: Treasurer Olson presented the budget for the Administration/Finance
department. She indicated that the salaries are lower due to not having a full-time treasurer/office
manager and clerk. The accounting fees are for the annual audit that is required. Several line
items were reduced.

Tourism/Parks: Treasurer Olson reviewed the budget with the board. The salaries are
reimbursements for the police and fire departments time for special events. The events line
includes the carnival and celebration. The donation line item is for the grants that are given to
local organizations including Morgan County Fair, Prairieland Heritage Museum, Jacksonville
Rotary, Future Swings, etc. The hotel ad reimbursement is a program offered to the hotels where
they can request reimbursement for their advertising up to 40% of their hotel tax during a
calendar year. The flag line item was added this year to account for the costs associated with the
flag. Trustee Stewart said the line items are low and we need to keep them up. It would be nice
to know how many rooms are filled as a result of our tourism efforts. We can reach out to the
Visitors Bureau and inquire.

TIF: President Samples advised the TIF is part of the real estate that is paid goes back to the
Village which we then pay a portion back to the owners. The Prairie State Bank loan is coming
due this year. We have budget to pay that loan off. Trustee Jordan commented that the property
by the movie theater would be prime place for a Cracker Barrel.

Motor Fuel Tax Fund: Mr. English said the oil and chip is higher this year because the Village
used better materials. This should last longer, and he has had positive feedback from residents.
Trustee Jordan asked about the status of the South Diamond project. Mr. English said they are
waiting to see if we will be able to use any of the funds from the Safe Way to Schools grants.

Trustee Stewart thanked Treasurer Olson and the department heads for streamlining and getting
everything in the correct line items.

Motion to approve the departmental budgets was made by Trustee Retzer, seconded by Trustee
Stewart. Roll call was taken with all approving thejbudgets as presented.



Discussion Items

None

Old Business:

New Business:

Trustee Jordan reminded all board members to submit their biographies to Reggie Jordan for update to the
website. He also mentioned that fellow Trustee Coleman is having a rough time. It may behoove us to
help them with a gift card.

Trustee Stewart said her daughter was in an accident with a motorized bicycle. She asked if the Village
has any ordinances for the usage of motorized bicycles in the Village. Chief Hansell said it is difficult to
regulate this because it is already covered by the rules of the road.

Executive Session: President Samples advised there is a no need for an executive session.

Adjournment: Motion was made to adjourn the meeting was made by Trustee Stewart, seconded by
Trustee Retzer. Roll call was taken with approving the motion unanimously. Meeting adjourned at
8:05PM.
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