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COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday November 16, 2023

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was recited by all in attendance.

Attendance: The Roll Call was taken with all Trustees in attendance except Trustee Coleman. Also in
attendance were President Richard Samples, Fire Chief Rich Evans, Police Chief Eric Hansell, Code
Enforcement Cindy Beddingfield, Planning Commission Chairman Larry Moore and Village Clerk and
Treasurer Mindy Olson.

Absent from the meeting were Attorney Roland Cross and Public Works Superintendent Brian English.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda. Motion to
approve by Trustee Luber, second by Trustee Jordan. Roll call was taken approving the agenda as
presented unanimously.

Comments from the Floor: None

Action Items

1. Annual Insurance Update: President Samples introduced Stephen Symons from Diamond Bros
Insurance to present the annual insurance update to the Board. Mr. Symons reminded the Board
that the Village has had a high loss ratio and that prevented him from looking at other options for
the Village insurance. The loss ration has decreased and now he is able to shop around. The
Village was required to give IMLRMA a notice that we were looking at other insurance options.
As a result, IMLRMA offered to reduce the current rate and lock that in until 2025. The Village
agreed and Mr. Symons reminded the Board that the rate is locked in not the premium. The
premium is based on property values. The renewal premium for this year is down about $10,000



Mr. Symons also discussed the Village’s outdoor property. IMLRMA does not guarantee the
rates. He suggests the Village obtain a good replacement cost for all property.

Mr. Symons presented a historical premium analysis and from 2018 to 2024 the Village premium
has increased about 11.5%, That is very fair. The loss VErsus premium ratio has improved a lot
and everyone is to be commended for that. The Board thanked Mr. Symons for the information
and continued work on behalf of the Village.

not an issue because the Village did not plan to develop the area further. The Board will need to
approve the final plat. As of right now Sequoia Drive is essentially just a driveway.

Mr. Burke advised that the sewer is down the center of Sequoia Drive and the water is on the west
side of the street. The village can have utilities on our own right of way. Mr. Burke stated that
AT&T should work with Ameren to get an easement. Once the final plat is approved all AT&T
will need from the Village is a public utility permit. The village has a 40° road and 20° public
utility easement on the east side of the road.

would take care of easement #1 but not #2, 3 and 4. Mr. Burke responded that the Village cannot
give an easement to AT&T that runs through Ameren’s easement. He also said easement #4 is
not needed because AT&T already has 10° by 20” and easement #3 appears to be on Ameren’s

Billboard Sign: President Samples introduced Attorney Thomas Finks who represents WC Media.
Attorney Finks presented the Board with a narrative of his comments and asked the Village Clerk

Attorney Finks noted that IDOT did grant a permit for the billboard. WC Media assumed the
local permit would be granted as well. Once the Village asked WC Media to stop they did. On



says the sign should not be within 500" on the same side of the street. Attorney Finks said we
should have added the language in the ordinance better. He is requesting that the Board look at
the ordinance and agree that it is vague. The diagram only shows the same side. Attorney Finks
said the courts typically side with the party that did not draft the ordinance. The courts typically
interpret strictly.

Trustee Stewart was not able to attend the Planning Commission meetings and asked what our
commission members said. Mr. Moore responded that the commission members felt this is an
area of concern for safety. They were hung up on the language that the ordinance does not say
other side of the road, but it also does not say same side of the road. The IDOT rule is more for
the country areas but in our community the commission looks more at safety. There are currently
three signs within 500° of where WC Media wants to put the sign. The area is very busy and
would like to limit the number of signs in the area.  Mr. Moore clarified that the permit was
granted to WC Media in August 2023, but the pole was put in the ground in January 2022. WC
Media started work on the sign before any permits were granted.

Trustee Jordan asked if there are other signs in the area that go against the ordinance. Mr. Moore
said those signs were grandfathered in the ordinance.

Attorney Finks responded it is all about the language the court would look at. They feel the
Village is attempting to restrict a private right and they feel the court would side with WC Media.

Trustee Retzer asked is a person had an order of protection that said you could not come within
500’ it does not matter what side of the street you are on. Attorney Finks responded yes but that
is not what the language in the ordinance says.

Trustee Stewart asked if the three signs that are currently there were erected prior to 2001 can be
verified. President Samples stated those three signs have been there as long as he has. At least
20 years.

Mr. Moore advised the Board that the commission has used the radius application in two previous
sign company requests and denied the permit requests. The ordinance said WC Media needed a
2" permit and they did not do that.

President Samples added that if WC Media came in and requested a permit for a different location
the permit would be granted, and the sign would be up. President Samples said he will look into
the three other signs and the Board will add this item on the special board meeting on November
30.2023.

Matt martin Consulting Contract: Treasurer Olson presented the Board with a draft contract for
computer consulting services with Matt Martin Consulting. She advised the Board that her office
is going through the existing contracts the Village has with various vendors to ensure they are
current and accurate. According to information received from Mr. Martin the original contract
was signed in 2019. Treasurer Olson could not find any documents relating to the signed
contract, only approval for website consulting. Trustee Stewart said they have had discussions on
this issue in the past. She would not like the Village to sign a contract with Matt Martin
Consulting. Treasurer Olson reassured the Board that she is working on other options and if
anyone has suggestions to please forward to her office.



5. Budget/Tax Levy Update: Treasurer Olson provided an updated budget and appropriation
ordinance. She advised the Board that the budget is now balanced. Trustee Stewart asked how
this was accomplished. Treasurer Olson reviewed the budgeting process she follows including
working with department heads, reviewing past year budget to actual and any current year
expenditures. Trustee Stewart understands the process but is upset that the Board was not given
any information and was not a part of the process. She would like to go over the budgets and
actually hear directly from the department heads. She does not want the Board to micromanage
but does remember times in the past where the Board spent many, many hours reviewing each
line item in the budget. Treasurer Olson asked the Board what information they would like to
receive for the budget since she has not heard from any Trustees with questions or concerns.
Trustee Stewart would like details of the budget and to hear from all of the department heads at
the next meeting. Treasurer Olson will provide whatever information is needed and asked the
Trustees to let her know what they would like to see. President Samples advised he will make
sure all department heads are present at the special board meeting on November 30, 2023.

Old Business:

1. Village Website: Trustee Jordan reminded all Board members that they need to send their
biographies to Reggie Jordan so he can finish updating the website.

New Business:
Executive Session: President Samples advised there is a no need for an executive session.

Adjournment: Motion was made to return to adjourn the meeting by Trustee Luber, seconded by Trustee
Jordan. Roll call was taken with approving the motion unanimously.
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