Willage of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Acting Village Clerk Mindy Trustee Open Trustee Tom Jordan

Olson

Attorney Roland Cross Trustee Tom Luber Trustee Steve Reizer

COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday July 27, 2023

Village Hall, 301 Dewey Drive, South Jacksonville, 1llinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by Larry Moore.

Attendance: The Roll Call was taken with all Trustees in attendance. Also in attendance were President
Richard Samples, Police Chief Eric Hansell, Fire Chief Rich Evans, Public Works Superintendent Brian
English, Code Enforcement Cindy Beddingfield, Plans Commission Chairman Larry Moore, and
Treasurer Mindy Olson.

Absent from the meeting were Attorney Roland Cross and Village Clerk Rebekah Pentecost.

Approval of Agenda: President Richard Samples requests to amend the agenda to include an action item
to adopt the ordinance ascertaining the prevailing wage rate for the Village. President Samples asked for
a motion to approve the agenda as amended. Motion to approve by Trustee Stewart, second by Trustee
Luber. Roll call was taken approving the agenda as presented unanimously.

Comments from the Floor: None

Action Items

1. Resignation of Village Clerk: President Samples asked for a motion to approve the resignation of
Rebekah Pentecost as the Village Clerk. Motion was made by Trustee Retzer, seconded by
Trustee Coleman. Roll call was taken approving the resignation.

2. Acceptance of Quote for new electric generator: President Samples asked for a motion to waive
the competitive bid process. Motion was made by Trustee Stewart, scconded by Trustee Luber.
Roll call was taken approving the motion unanimously.



e President Samples asked for a motion to accept the bid for the generator from Richards
Electric Motor Co. in the amount of $65,859.00. Motion was made by Trustee Stewart,
seconded by Trustee Coleman. Roll call was taken approving the motion unanimously.

3. Adoption of Resolution regarding Amendment to the Employee Handbook: President Samples
asked for a motion to approve the resolution regarding amendment to employee handbook:
conflicts of interest by employees as presented. Motion was made by Trustee Stewart, seconded
by Trustee Luber. Roll call was taken with all approving the Resolution. .

4. Adoption of Ordinance Changing Zoning classification from R-1 to P-A with a special use
designation for purposes of construction of a cellular tower no to exceed 200 feet in height:

e Chairman Moore reminded the Board that the Plans Commission would like to ensure the
tower is built as strong as possible.

s A representative from AT&T advised he could not give an actnal wind strength, but they
will take the strength as high as can be. They will not shortchange quality for wind
strength.

¢ Chairman Moore also noted that the special use permit carries over any new owners of
the property.

e The AT&T representative stated that AT&T will build the tower, but a different company
will own it. They will lease it to anyone who uses it. The representative also asked if the
fence will be listed in the ordinance. AT&T prefers the fence parameters to be in the
lease.

o  President Samples prefers that it is in the ordinance but will go back and review this with
Chairman Moore and the attorneys.

e President Samples asked for a motion to adopt the ordinance changing the zoning
classification from R-1 to P-A with a special use designation for the property located at
317 West Vandalia. Motion was made by Trustee Coleman, seconded by Trustee Luber.
Roll call was taken approving the ordinance unanimously. .

5. Adoption of Ordinance Ascertaining the Prevailing Wage Rate: President Samples asked for a
motion to adopt the ordinance ascertaining the prevailing wage rate for the Village. Motion was
made by Trustee Stewart, seconded by Trustee Luber. Roll call was taken approving the
ordinance unanimously.

Discussion Items

1. Tourism Grant Application from Sarah Shellhammer/Morgan County Media, Morgan County
Fairgrounds for a Christmas Drive in the amount of 320,000.00:

e President Samples turned the floor over to Sarah Shellhammer from the Jacksonville
Festival of Lights to present an overview of the event. Ms. Shellhammer told the Board
the organization is using the same company that puts on the Quincy Festival of Lights.
The group will be utilizing the Morgan County Fairgrounds for the event which will run
from November 24, 2023 — December 31, 2023. Anticipate 7,000 cars coming through.
The group would highlight Jacksonville and South Jacksonville as holiday destinations.

o Trustee Jordan asked if there would be recognition in a booklet, signage, on air, social
media, etc.

e Trustee Stewart asked how many cars Quincy has each year. And if they do not need
more money in the future what will our relationship look like.



Ms. Shellhammer said that Quincy has a $1,000,000 and has been doing this for several
years. This group’s goal is to use the seed money and money raised in the current year to
fuel future years. The group will not forget who helped to bring this event to fruition.
Some of the costs of the event beyond the obvious set up are security, porta-potties,
insurance, gas cans, etc.

President Samples reminded all that the Village does not ask to be promoted but rather
promote the four hotels.

The board agreed to make this an action item at the next meeting.

Tourism Grant Application from Prairie Land Heritage Museum in the amount of $25,000.00 for
promotion of 2023 Steam Show:

President Samples presented the grant request from Prairie Land Hentage Museum.
Trustee Stewart asked if we could be put on the wrist bands.

The representative from PLHM stated that the wrist bands were already paid for.
There was some discussion regarding the repair of the ditch.

The board agreed to make this an action item at the next meeting.

Tourism Grant Application from Jacksonville Rotary Club in the amount of $5,000.00 for the
2023 Oktoberfest: President Samples presented the grant request from the Jacksonville Rotary
Club. The board agreed to make this an action time at the next meeting.

Result Reports about Water Quality from Pace Labs: President Samples presented the Pace water
testing results to the Board. The samples were sent in every month, and all passed.

Updates to Village Website to make it more “User Friendly.”: There were complaints regarding
the need for more communication from the Village. The website was started by Tyson Manker
and there are concems as to how much control he may still have.

Mr. Reggie Jordan, Trustee Jordan’s son, from Orlando handles websites professionally.
He joined the meeting via telephone and discussed issues he found on the website and
ways he feels he can make it more attractive and easier to use. He would do a site audit,
make changes, and maintain the site.

Some of the issues he found are:

Trouble accessing minutes.

Not all areas are mobile friendly.

The home page is missing meta data, headers, page authority.

The speed of the website needs to be 3 sec or less.

Key components are not “above the fold.”

Need someone to respond to comments on a page search.
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President Samples asked what is needed to accomplish this.

Trustee Coleman asked after the site audit does Mr. Jordan come up with a quote or does
he need money up front.

Mr. Jordan said some of the money would be up front then regular on-going costs.
Typical fees are $50-80/hour. He can do an initial review and charge us. He does not
want to break the budget.

Trustee Stewart asked about the CodeRed system and if the power were to go out how do
we get messages out? Chief Hansell can use his squad car laptop and the Police
Department never loses power. Currently we only have about 400 people signed up for
the CodeRed program. Regarding Facebook, how do we update the page or respond to



comments if Amy is not here. We need to keep talking about this at future meetings. do
a site audit, make changes, and maintain the site. Mr. Reggic Jordan, Trustee Jordan’s
son, from Orlando handles websites professionally. He joined the meeting via telephone
and discussed issues he found on the website and ways he feels he can make it more
attractive and easier to use.

Old Business: None

New Business:

1. National Night Out: President Samples reminded everyone in attendance of the National Night Out
2023. Itis a great event, and everyone should attend.

2. Police Trainee: Chief Hansell advised that we have one female officer that qualified and will be
starting August 4, 2023.

3. Auditors: Treasurer Olson updated the Board on the audit. The auditors are on site the week and so
far there are no major concerns.

Executive Session: President Samples advised there is a need for an executive session to discuss a
litigation matter under Section 2(C) (11) of the Illinois Open Meetings Act (5 ILCS 120/2(c)(11)), and to
discuss a personnel matter under Section 2(C) (1) of the Illinois Open Meetings Act (5 ILCS 120/2(c)(1)).
Motion to adjoumn to executive session was made by Trustee Retzer, seconded by Trustee Luber.

Return to Open Session: Motion was made to retum to open session by Trustee Retzer, seconded by
Trustee Luber. Roll call was taken with approving the motion unanimously.

Adjournment: Motion was made to return to adjourn the meeting by Trustee Retzer, seconded by
Trustee Luber. Roll call was taken with approving the motion unanimously.
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