Willage of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Village Clerk Mindy Olson Trustee Open Trustee Tom Jordan
Attorney Roland Cross Trustee Tom Luber Trustee Steve Retzer

BOARD MEETING MINUTES

Thursday December 7, 2023

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 7:00PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by Linda Hansell.

Attendance: The Roll Call was taken with all Trustees in attendance except Trustee Coleman. Also in
attendance were President Richard Samples, Asst. Fire Chief David Salcido, Police Chief Eric Hansell,
Attorney Rob Cross, and Clerk and Treasurer Mindy Olson. Not in attendance were Public Works
Superintendent Brian English, and Code Enforcement Officer Cindy Beddingfield

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda as presented.
Motion to approve by Trustee Luber, second by Trustee Retzer. Roll call was taken approving the agenda

as presented unanimously.

Comments from the Floor: There were no comments from the floor.

Mavor’s Report

o Fire Department Update: Asst. Fire Chief Salcido reported that the new truck is running but not
fully done. The department is having issues with the rescue truck. The annual cookie walk will
be held this Saturday at the Fire Station.

e Police Department Update: Chief Hansell reported that they had 374 calls this month. Car 4 that
was damaged in the accident is back on the road. Car 3 is still at Morrow Brothers Ford waiting
to get stripped. The department is looking to get 2 new cars when they become available Office
Brandon will be graduating in 2 weeks.

e Public Works Update: Superintendent English submitted a note to the board with updates. The
guys finished the leaf pickup program on November 26, They are working on keeping leaves
out of the curbs and gutters. They have also been busy filling potholes as they appear, marking



JULIES for the boring crews and will get the plows on the trucks to be ready when the weather
arrives. Not much has changed with the water plant. They are still waiting for the media test
results. Hoping we will have results by the first of the year. The guys are still installing
antennas. Mr. English is working with Benton and Associates on the lead and copper lines that
will need to start being replaced soon. He will update the board when a plan is in place.

e Code Department Update: President Samples presented the monthly building permit report to the
board.

e Treasurer’s Report: Treasurer Olson presented the board with information regarding the hotel ad
reimbursement program that was brought up during the budget discussion. She also updated the
board on the progress of the FEMA grants.

Action Items

1. Approval of Board Minutes from Past Meetings: President Samples presented the minutes from
the board meetings on August 17, 2023, November 2, 2023, November 16, 2023 and November
30, 2023 for approval. Motion to approve the minutes as presented was made by Trustee Stewart,
seconded by Trustee Luber. Roll call was taken with all approving the minutes as presented.

2. Approval of Payables: President Samples presented the monthly payables in the amount of
$443,651.82 for approval. Treasurer Olson advised the Board of a few larger items that were due
this month resulting in the larger amount. Motion was made by Trustee Stewart, seconded by
Trustee Luber. Roll call was taken with all approving the payables as presented.

3. Approval of 2024 Holiday Schedule: President Samples presented the 2024 Holiday Schedule for
the Village. Motion to approve the holiday schedule was made by Trustee Stewart, seconded by
Trustee Jordan. Roll call was taken with all approving the schedule as presented.

4. Approval of 2024 Board of Trustees Regular Board meeting Schedule: President Samples
presented the 2024 Board of Trustees Regular Board Meeting Schedule for the Village. Motion
to approve the meeting schedule was made by Trustee Stewart, seconded by Trustee Jordan. Roll
call was taken with all approving the schedule as presented.

5. Approval of Sign for WC Media Located at 1914 Southbrooke Rd: President Samples reminded
the board that they have the information in front of them regarding the sign request. President
Samples requested a motion to uphold the decision of the plans commission denying the request
by WC Media. Motion was made by Trustee Jordan, seconded by Trustee Retzer. Roll call was
taken with all approving the motion.

6. Approval of MABIS — Mutual Aid Box Alarm System: President Samples presented the MABIS
agreement which is a program through Homeland Security to offer mutual aid to other
departments. Motion to approve the agreement was made by Trustee Retzer, seconded by Trustee
Luber. Roll call was taken with all approving the agreement as presented.

7. Approval for Bids for Repair/Replacement of Tornado Siren: President Samples advised the
board that there has been issues with the tornado siren at the water tower. Chief Hansell said he
has been fighting this since he started. He said it has not been working but then will start
working. He has been working with GTSI to get the siren fixed. GTSI thinks it is a power supply
issue. We have 3 sirens in the Village and at present this siren is unreliable. He feels the Village
either needs to replace it or find a company that can get it fixed. Chief Hansell has received 2



bids for replacement of the siren. One is from GTSI that is the same as what we have for
$36,321. The other bid is from Table Rock and is a different unit for $21,720. That bid includes
replacing the pole which does not need to be replaced. Prairie Power tested the pole, and it does
not need to be replaced. President Samples said we are not comparing apples to apples but fruit
to fruit. Trustee Stewart asked what the time frame on this project is. Chief Hansell does not
have a specific time frame as he is just getting bids at this time.

Trustee Retzer asked who has access to the wiring. Chief Hansell said everything is on the pole
and one would need a ladder to access it. Chief Hansell has a potential other path the Village
could take. Alex Lansaw used to work for GTSI, and he rebuilds sirens. The problem is he is
only 16 years old. He did the installation for Alexander. Chief Hansell is going to meet with Mr.
Lansaw, but he does have some concerns specifically he is not a business, not insured, etc. Mr.
Lansaw is the one who helped organize the bid from Table Rock.

Trustee Stewart asked what Chief Hansell is asking from the board. He said he is not asking to
buy one at this time. He is bringing it to the board’s attention. The system in antiquated and
something will need to be done. Trustee Stewart asked if Chief Hansell would like this to be on
the next committee of the whole meeting so he can bring the board more information. Chief
Hansell agreed and said he would do more research. President Samples asked for a motion to
table the request until more information becomes available. Motion to table to approval was
made by Trustee Stewart, seconded by Trustee Jordan. Roll call was taken with all approving to
table the approval.

8. Approval of Promotion of Police Officers to FTO: Chief Hansell said there is a need to promote
two officers to FTO (field training officers). We have 3 currently, however Officer Wilson does
not ride with anyone. Officer Helmich is a certified FTO however he is still on probation. Office
Parks went through the class to become a FTO and per the union contract the board needs to
approve the designation because of the pay raise. Chief Hansell would also like to promote
Officer Fanshier to the position of FTO. He will need to complete the schooling then the
promotion and pay raise will go into effect. Officer Brandon will ride with the FTO for 12
weeks. After completing that she will be able to go out on her own. Trustee Retzer said so right
now we only have one in Officer Wilson. Chief Hansell said no we have 3 in Officers Wilson,
Parks and Helmich. Trustee Retzer said that if the board does not approve the request there will
be no one for Officer Brandon to ride with. Chief Hansell said that is correct. President Samples
requested a motion to approve the promotion of two police officers to FTO. Motion to approve
the promotions was made by Trustee Jordan, seconded by Trustee Stewart. Roll call was taken
with all approving the promotions as presented.

9. Approval of Ordinance Levying Taxes for the Village of South Jacksonville, Morgan County,
Hlinois for the Fiscal Year beginning May 1, 2023 and ending April 30, 2024: President Samples
presented the tax levy for the Village. Treasurer Olson advised the board that the levy request did
not change for this year. Motion to approve the ordinance was made by Trustee Jordan, seconded
by Trustee Stewart. Roll call was taken with all approving the ordinance as presented.

Discussion Items

1. Fire Department Mileage and Pay Schedule: President Samples brought this back to the board’s
attention due to the new hire for the fire department that is outside the required 5-mile radius. He
suggests a possible 10-mile radius or limit of 30 minutes. Trustee Stewart said they originally
agreed to increase the 5-mile radius because Chief Evans was having issues recruiting



firefighters. Asst. Chief Salcido agreed and advised that the department is trying to do some
recruiting. He is concerned if we increase the mileage radius too much we will have response
time issue. Trustee Jordan asked if the department is fully staffed. Asst. Chief Salcido said they
are not. They may need to look at having someone at the fire department on a regular basis. One
scenario is they have someone that is interested in working with the department who also works
in the Village but lives in Literberry.

Trustee Retzer asked if the on-call members are provided with radios. Asst. Chief Salcido said
yes and when a call goes out they respond who is answering. We need to do more research and
discussions.

President Samples also brought it to the board’s attention of the current pay schedule for the fire
department. The auditors and treasurer feel it needs to be changed. President Samples suggests
monthly, but Treasurer Olson said quarterly would be more realistic. This will all be discussed
further with the fire department and brought back to the board for review.

Old Business:

New Business:
Village Clerk Olson reminded all board members to RSVP for the Trustee luncheon on the 220,
Executive Session: President Samples advised there is a no need for an executive session.

Adjournment: Motion was made to adjourn the meeting was made by Trustee Retzer, seconded by
Trustee Luber. Roll call was taken with approving the motion unanimously. Meeting adjourned at 7:49
PM.
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