Village of South Jacksonville

President Richard Samples Trustee JW. Coleman Trustee Paula Belobrajdic-Stewart
Acting Village Clerk Mindy Trustee Open Trustee Tom Jordan

Olson

Attorney Roland Cross Trustee Tom Luber Trusiee Steve Retzer

COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday January 18, 2024

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by Officer Emma Brandon.

Attendance: The Roll Call was taken with all Trustees in attendance. Also in attendance were President
Richard Samples, Fire Chief Rich Evans, Asst. Fire Chief David Salcido, Police Chief Eric Hansell, Code
Enforcement Cindy Beddingfield , and Village Clerk and Treasurer Mindy Olson.

Absent from the meeting were Attorney Roland Cross, and Public Works Superintendent Brian English.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda adding items
for Tourism Grant, South Jacksonville Celebration, IML and Code Red. Motion to approve by Trustee
Luber, second by Trustee Retzer. Roll call was taken approving the agenda as updated unanimously.

Comments from the Floor: Chief Evans advised the Board that there were heating problems at the fire
station. The fan motor was bad. Chief Hansell advised the Board that Officer Brandon was in attendance
and the Police Department is wrapping up the year. President Samples presented an update to the Board
from Public Works Superintendent English.

Discussion Items

1. Grant Writer: Chief Evans presented the contract from First Due Consulting for grant writing
services. Chief Evans knows Mr. Rogers and says he has a 95% success rate. The Village
provides information for Mr. Rogers, and he will do the rest. Chief Evans is looking at applying
for a $250,000 grant to replace 25 air packs that are from 2007. The grant has a 5% match so the
Village would be responsible for $12,500. Trustee Stewart asked is Chief Evans is capable of
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writing grants. He said he has tried to keep up. Some are easier but the AFG grant is very in
depth. Trustee Stewart asked if the Fire Department has the matching funds in next year’s
budget. Treasurer Olson advised there would be.

Accounting Softiware: Treasurer Olson updated the Board on the status of the current accounting
software. The system is very outdated and antiquated. She has obtained quotes for upgrading the
current system or purchasing a new system. The price to upgrade the existing system is $6,270.
She also received quotes for QuickBooks Enterprise which would be $2908 and gWorks which
would be $11,000. Trustee Coleman asked which system she would prefer. Treasurer Olson said
given all the issues with the current system it would be better to not upgrade but instead purchase
the QuickBooks Enterprise system. We will run both systems concurrently to ensure the new
system is running correctly.

Fire Department Pay: Treasurer Olson advised the Board that the method of paying the volunteer
fire fighters needs to be changed. The volunteers are currently paid once a year. This system has
the Village paying a large amount of funds during a time when cash flow is minimal. The
auditors also suggest the frequency be changed. Trustee Stewart said that this issue has come up
many times in the past with nothing being done. Chief Evans advised that he has brought it to the
Department, and they are agreeable with the proposed change.

Treasurer Olson also discussed the new Paid Time Off Leave Act and how it will affect the
volunteer fire fighters. The Department will fall under this act so hours will need to be tracked.
President Samples advised the board that the request for the construction of a billboard sign by
WC Media has been denied by the Planning Commission. This will be brought to the Board at
the next regular meeting.

Website Consulting: President Samples and Treasurer Olson presented a proposal from Reggie
Jordan for continuing website consulting. President Samples reminded the Board that they
initially agreed to a maximum of $2,500 for a Phase 1 to update the website. That has been done.
He does agree that the website design and operation is an on-going process that should be
maintained. However the Village is small with about 3,300 residents and a fixed income to
maintain a website. President Samples said it is his opinion that if changes or updates need made
the Board contact the website consultant to make the changes and be paid accordingly on an
agreed upon hourly basis. He does not feel there is a need to be on a monthly subscription. The
trustees would like more information about the website and Mr. Jordan’s proposal for the work on
the Police Department and Fire Department pages. Trustee Luber asked is it is possible to
negotiate a price. President Samples suggested we have a teleconference with Mr. Jordan during
the next Committee of the Whole Meeting.

Water Rates: President Samples advised the Board that the rates we are being charged by the
City of Jacksonville increased as of December 9, 2023. The City is charging the Village $10.58
per 1000 gallons and the Village is charging the residents $5.10 per 1000 gallons. The last water
rate increase was in 2004. President Samples said we cannot continue to sell water at a loss. His
suggestion I to increase water to a minimum of $12.00 per 1000 gallons with a base charge of
$24.00 for a minimum usage of 2000 gallons. Any overage would be charged at $12.00 per 1000
gallons. He is not suggesting an increase in the sewer rates. In addition, President Samples
suggests the Village add a basic hookup fee of $8.50 per month for water and $13.00 per month
for sewer. This would be for Village residents only. Trustee Stewart said that on average the
minimum bill would go from $50.36 to $71.86. That is a huge jump. She is not saying we do not
need it but does not feel it is this board’s fault or prior boards. It is not fair to the residents and
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there is no way she will vote for this increase. Trustee Coleman suggested we raise the rates in
increments.

President Samples said until the Village can offer a comparable water supply to what we get now
from the city, we will need to remain on the City water supply. President Samples said an
alternative would be to raise the cost of water to what it costs us. Trustee Stewart said she had
residents tell her they prefer being on the City water. Could we phase in the increase over 3-5
years. Trustee Coleman suggested the Village raise the water rates but leave the hookup fee on
the side. Trustee Luber suggested if the Village does not add a hookup fee then could we
increase the rates to $12.00. Trustee Coleman suggested if we go up to $12.00 per 1000 gallons
for the first 2000 gallons then give a break to $8.00 per 1000 gallons prorated after that.

President Samples reminded the Board that this would only be for Village residents and not the
transmission line customers. The minimum would roughly be $64.00.

Trustee Training: Village Clerk Olson presented to the Trustees information regarding the Open
Meetings Act training. This needs to be completed annually and can be done online. Please have
it completed by March 1, 2024.

Fire Taxing District: President Samples presented to the Board information relating to a Fire
Taxing District. He forwarded the information to Attorney Cross for review. The City of
Waverly is seeking this on the ballot this Spring. President Samples is asking if the Board would
like to get on this. Trustee Luber stated that he feels it may not be the right time. Chief Evans
said it would be very beneficial to the rural areas the Village serves. However, the Village would
need to set boundaries for the district. Trustee Coleman suggests the Board wait to see how the
referendum in Waverly plays out. Asst. Chief Salcido said this is the type of help the Fire
Department was looking for from past Boards. Trustee Coleman asked if there is enough time to
educate the residents. Chief Evans feels it would be pushing it for the November election. IT
would be better to get it right than rush it through. Trustee Coleman agrees with Chief Evans that
the Village should hold off on putting it on the ballot but start the groundwork now.

Hlegal Transportation and Dumping of Immigrants: Chief Hansell presented this ordinance to the
Board for review. He said a lot of municipalities are enacting similar ordinances. The ordinance
does not prohibit immigrants from coming into the Village but addresses what we do if it
happens. Trustee Coleman says he can understand it with the Village being along a major
interstate and having a large truck stop. Chief Hansell said that is his main concern. President
Samples said that Attorney Cross is reviewing the ordinance and is not ready to bring it to the
Board. He is concerned about constitutional legality.

Tourism Grant. The Village received two grants for Tourism. One is from Prairieland
Chautauqua in the amount of $2,500 and Jacksonville Area Museum in the amount of $9,000.

South Jacksonville Celebration: Trustee Stewart presented a proposed schedule for the
Celebration and said she is waiting to see what the Board wants to do. The carnival would have
17 rides, which would be the largest in the area. President Samples asked if they would entertain
charging for the rides. Trustee Stewart said they will do anything the Board wants but the
Carnival was supposed to be free to allow everyone to attend. It is a family orientated event that
is free. The Celebration promotes the Diversity and Inclusion Resolution the Board passed.



11. IML Restrictions: President Samples presented information regarding restrictions in hiring Fire
Chiefs. Chief Evans stated that he has the certificates required.

12. Code Red System: President Samples received the renewal for the Code Red alert system. He
advised the Board that the cost is $3,974.36 per year or a total of $11,923.07 for the 3-year
contract. Is this something the Board wants to keep? Trustee Stewart does not want to give up
the ability to have an extra layer of notification. Currently the Village only has about 400
participants. She feels that this is a problem the Board needs to address. Chief Hansell said he
does not see many opportunities to use it.

Old Business:

1. Trustee Jordan reminded all Trustees to update their profile information.

2. Chief Hansell advised the Board that the tornado siren test was completed and there is an
issue with the power supply module. That has been fixed but it has been crutched along for
too long. It will need to be replaced. He will add it to next year’s budget.

3. Chief Hansell asked if the Board has any questions on the draft ordinances he put in the last
board packet. Trustee Coleman said he understands the definition but has a question on
enforcement. For inoperable vehicles, whether licensed or not, will the Village be coming to
check vehicles. Trustee Stewart asked what the next steps are. Chief Hansell said we will get
the drafis to Attorney Cross for review then will need a public reading and a vote.

4. Chief Evans asked if there were still funds in the Tourism budget for propaganda that the Fire
Department and Police Department give out during events. Treasurer Olson advised there is.

New Business:
Executive Session: President Samples advised there is a no need for an executive session.

Adjournment: Motion was made to adjourn the meeting by Trustee Coleman, seconded by Trustee
Luber. Roll call was taken with approving the motion unanimously. Meeting adjourned at 8:46PM.

Approval of Minutes
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