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COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday February 15, 2024

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by Mr. Fisher.

Attendance: The Roll Call was taken with all Trustees in attendance. Also in attendance were President
Richard Samples, Fire Chief Rich Evans, Police Chief Eric Hansell, Code Enforcement Cindy
Beddingfield, Public Works Superintendent Brian English and Village Clerk and Treasurer Mindy Olson.

Absent from the meeting was Attorney Roland Cross.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda moving items
5 and 6 to executive session. Motion to approve the amended agenda was made by Trustee Luber,
second by Trustee Coleman. Roll call was taken approving the agenda as updated unanimously.

Comments from the Floor: There were no comments from the floor.

Discussion Items

1. Tourism Grant — Boy Scouts of America: President Samples introduced Todd Clayton from the
Boy Scouts. Mr. Clayton advised the Board that Troop #113 is based out of South Jacksonville
and their meetings are held on Tuesdays at 6:00pm in Village Hall. The troop has 10 scouts and 8
adult leaders. They are requesting $2,000 for camping equipment and summer camp expenses.
This year the Troop is going to Nauvoo Illinois. The trip will cost about $380 per scout. The
adults pay their own expenses. Mr. Clayton volunteered the Troop to help the Village in
whatever way possible including help at the Village Celebration, street cleanup, etc. Trustee
Coleman requested this be added as an action item in March.



Tourism Grant — Jacksonville Rotary Bass Fishing Tournament: President Samples introduced
Mr. Fisher from Jacksonville Rotary. Mr. Fisher advised the Board that the fishing tournament
sponsored 11 high school teams. They also give money to the City of Jacksonville for the lake.
They also use funds to purchase education materials and scholarships. Trustee Coleman asked
what percentage goes to scholarships. Mr. Fisher said $1,000 every year which is paid directly to
the schools. President Samples reminded the Board that the Village has sponsored this event for
many years. Trustee Stewarts requested this be added as an action item in March.

Website Consulting: Mr. Reggie Jordan joined the meeting via telephone. President Samples
asked what he wants to do with the Police and Fire pages. Mr. Jordan said he has no desire to
build separate websites, rather taking each page and expanding on it. He said the Village needs to
decide how we want to refer to the Fire Department to be consistent. President Samples said he
doesn’t like to pay for a “subscription” monthly. Perhaps hire Mr. Jordan on an hourly rate up to
a limit. Mr. Jordan doesn’t like hourly; he would prefer a flat amount but is comfortable with
whatever the Board wants. Trustee Stewart asked how big the Board wants this website to be.

She is ok with beefing up the Police and Fire but not adding extra pages. Trustee Coleman would
like Mr. Jordan to come back with a 1, 2, 3 proposals. Something small, medium and large in
pature. Trustee Luber said he favors a flat fee rather than monthly retainer. Trustee Coleman
agrees with Trustee Luber.

Mr. Jordan said his phase 2 would be the Police and Fire pages, cleaning up the issue with
Google. Also every night he checks the site traffic. President Samples suggested the Chiefs get
with us and see what they want out of the website pages. Then we could present that to Mr.
Jordan, and he could prepare a proposal for us. Trustee Retzer said we need a clear description of
what we want to accomplish with these pages.

Billboard Renewal: Treasurer Olson presented the Board with the renewal for the billboard and
the annual cost. Everything will remain the same as the current billboard.

Fire Taxing District: President Samples presented to the Board information relating to a Fire
Taxing District. The total EAV is around $73,504,000 at .03% potential tax of $210,000 but not
correct because of the exemptions. He estimates around $130,000-150,000 realistically. This is
simply for informational purposes. Chief Evans emailed the attorney and is still waiting to hear
back.

Public Works Equipment: Superintendent English advised the Board that the department is
needing a few things. He met with Benton & Associates and we are behind on lead lines. We
have 1,500 holes and stop boxes and do not have equipment to handle these. He is looking at a
mini excavator and skid steer. He received quotes from John Deere and Bobcat. John Deere has
a trachoe which can do a lot more things around the Village. Both companies have lease or rent
to own options. - It costs $500 per day to rent this equipment. Trustee Coleman asked if we do the
lease to own does the companies provide maintenance. John Deere does not but some of the
others do. Trustee Coleman asked if the Village would get any financial help with the lead lines.
Superintendent English said we are 3 years late. There may be something coming up but only
about 50%. The Village responsible is from the main to the curb stop. Our part is about $5,000
and potentially up to $12,000 to the house. President Samples said this is something we need to
do but we cannot shell out all of the money at one time. The Village needs to do the leases.
Trustee Coleman said he favors Altorfer. Perhaps the Village could get more discounts if we
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purchased 2. Trustee Stewart asked if this will be on next year’s budget. Treasurer Olson said
yes it would.

Ordinance Review — Unsafe and Inoperable Vehicles: Mrs. Beddingfield said this ordinance will
include campers, trailers, boats and boat trailers as well as vehicles. Trustee Coleman asked if the
definition of inoperable change or is it still in there. Chief Hansell said the ordinance was
reviewed by Attorney Veith. Mrs. Beddingfield said this ordinance gives more time to correct
issues. Trustee Stewart requested this be added as an action item in March.

Ordinance Review — Murderer & Violent Offenders and Sex Offenders: Chief Hansell advised
the Board that this is something we are obligated to do. The statute says the registration fee is
$100. The sex offender ordinance says we can charge up to $25. These are two that he is looking
to implement because the department has to do the work for registering so we should get paid.

He does not believe we have either type of offender in the Village now. He will do more research
on the fees.

Ordinance Review — Billboard Location: President Samples said he has made changes to the
existing ordinance he would like to see adopted. This would give the ordinance more teeth.
Proposed changes include the distance allowed and removing the diagram. He will bring this
back at the March meeting for review and approval. received two grants for Tourism. One is
from Prairieland Chautauqua in the amount of $2,500 and Jacksonville Area Museum in the
amount of $9,000.

Union Negotiations: President Samples advised the Board of the upcoming negations with the
Police Department union. He has met with Chief Hansell and Treasurer Olson to discuss the
existing contract and what they would like to see in the Village proposal. He also asked if there
would be 2 trustees interested in sitting in on the negotiations. Trustee Jordan and Trustee Luber

volunteered.

South Jacksonville Celebration: President Samples advised the Board that he talked with Trustee
Stewart today and given the recent events in Kansas City they are questioning whether the Board
would still want to have the Celebration. Trustee Coleman said he isn’t going to change his ways
and would like to move forward. President Samples said he and Trustee Stewart thought about
having the carnival during the PLHM Steam Show. He has not brought this to PLHM yet. Chief
Hansell commented that if it is held during the Steam Show the Village would need a lot more
staff and he does not have enough staff. Trustee Stewart asked is the Village could pay the City
of Jacksonville and Morgan County for assistance. Chief Hansell said the current rate is $50 per
hour and there is no guarantee we could get any help.

Chief Hansell said the problem with prohibiting an attack is there is no way to adequately lock it
down. Everyone is carrying backpacks, etc. and there is not enough staff. We would also be
combining two venues and two different types of people. Trustee Stewart said by combining the
events we would have more diversity and inclusion which is the goal of the tourism fund. We
could include more schools. There is paid admission for the Steam Show so we could donate the
carnival. With a paid event the Village may be able to eliminate some problems. Trustee
Coleman said if we can not combine with PLHM are we not going to do the carnival. Trustee
Luber said he likes the idea of combining with PLHM. President Samples feels we should
combine with PLHM, and we should talk with their board and go from there. Trustee Stewart
said we could use the carnival as our donation rather than writing a check. President Samples



feels it would enhance PLHM. Trustee Coleman asked how this would be safer than having the
event in May. Chief Hansell said it would not.

Old Business: None

New Business: None

Executive Session: President Samples asked for a motion to go into executive session to discuss litigation
under Section 2(C)(11) of the Illinois Open Meetings Act (5 ILCS 120/2(c)(11)), and to discuss a
personnel matter under Section 2(C)(1) of the Illinois Open Meetings Act (5 ILCS 120/2(c)(1)). Motion
to adjourn into executive session was made by Trustee Luber, seconded by Trustee Retzer. Roll call was
taken approving the motion unanimously. There will be no action after the Executive Session.

Motion to return to open session was made by Trustee Retzer, seconded by Trustee Luber. Roll call was
taken with all approving the motion.

Adjournment: Motion was made to adjourn the meeting by Trustee Retzer, seconded by Trustee Luber.
Roll call was taken with approving the motion unanimously. Meeting adjourned at 8:00PM.
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