Village of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Acting Village Clerk Mindy Trustee Open Trustee Tom Jordan

Olson

Attorney Roland Cross Trustee Tom Luber Trustee Steve Retzer

COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday April 18, 2024

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30pm by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by George Murphy.

Attendance: The Roll Call was taken with all Trustees in attendance. Also in attendance were President
Richard Samples, Police Chief Eric Hansell, Fire Chief Rich Evans, Code Enforcement Cindy
Beddingfield, and Village Clerk and Treasurer Mindy Olson.

Absent from the meeting was Attorney Roland Cross and Public Works Superintendent Brian English

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda changing item
#1 to remove “Tourism” and adding comments from the department heads in attendance. Motion to
approve the updated agenda by Trustee Coleman, second by Trustee Luber. Roll call was taken approving
the agenda as updated unanimously.

Comments from the Floor: None

Mavor’s Report

o Fire Department Update: Fire Chief Evans reminded the Trustees that the dedication of the
memorial will be on May 25, 2024 at 10:00am. He is aware that F is missing from the front of
the fire department. He is having a hard time finding a new one that will match the remaining
letters.

Police Department Update: None

Public Works Update: None

Code Department Update: None

Treasurer’s Report: None



Discussion Items

1.

Grant for Jacksonville Area Community Food Center: President Samples introduced Melissa with
the Jacksonville Area Community Food Center. Melissa told the board that the food center is
looking for a little help. The organization has been around for 7 years, and this is the first year
they have been looking for help. It is harder to keep food in place. They have seen a 500%
increase in clients and elevated costs of food. President Samples asked if they are associated with
the United Way. Melissa advised that they are not this year but will be next year. He asked what
the status of their request from the City of Jacksonville is. She said it is on hold at this time
because the city does not have a line item for the donation. President Samples asked if she is
employed with the food bank. Melissa said she is and one other position, but it is not filled at this
time.

Trustee Coleman asked what amount they are requesting. Melissa said they are asking for
$15,000. They do shop local. Trustee Stewart asked what Morgan County gives the food bank.
Melissa said they receive $1,000 per month. Trustee Coleman cannot figure out why the city
does not have money to give the food bank. Trustee Stewart asked how much the food bank the
city was for. Melissa said they requested $70,000 from the city. Trustee Retzer asked if they
have a vetting process for recipients. Melissa said they do but not a lot of new people are coming
for help. They know the regulars. They also request social security numbers and dates of birth
for everyone in the household. They serve all of Morgan County.

Trustee Stewart said the money could come from tourism. President Samples advised he
discussed this with Attorney Cross, and he said no it could not. It does not put heads in the bed.
Trustee Stewart said the board needs to remove the caveat in the ordinance. Melissa said they do
have a board of directors and most board members are members of local churches. They rent the
old Production Press building from Mr. Wankel for a reduced rate. There are no grants available
for food banks and no assistance from the state. Trustee Coleman requested this be put on as an
action item at the next meeting. Trustee Stewart asked where the funds would come from.
Treasurer Olson said the donation line item in the general fund for which nothing has been
budgeted.

Public Safety Radio System: President Samples introduced Phil McCarty with West Central Joint
ETSB. Mr. McCarty came to the board to discuss the public safety radio system. M-cemn is the
system the ETSB currently utilizes. The system was put in the late 1990’s and there are issues
with the system. The ETSB hired a consultant to evaluate everything they have. The main
constraint is that the agencies cannot communicate with each other during emergencies. Mr.
McCarty said they solicited bids and received one from Tait. The original bid came in at
$6,100,000 however he worked with them and reworked the bid down to $2,953,606. The ETSB
currently has $2,000,000 that they will put into the project. Mr. McCarty is coming to each
member of the joint dispatch asking for help. The request is based on the allocation currently in
place. The Village’s annual payments will be $43,985.92 and would not begin until January
2026.

Trustee Retzer asked if at some point will the departments be looking at all the radios. Mr.
McCarty said he has advised the fire departments and police departments to purchase radios that
are upgradable. Chief Evans said all their radios are compatible with the new system. Trustee
Coleman asked if our payment is in perpetuity. Mr. McCarty said the payments are 12 years, but
the new system will last 20 years. The system will be refreshed in years 6 and 12. Chief Hansell
said right now we pay ETSB $132,505 per year for dispatch services.



Trustee Coleman asked someone to educate him on dispatch. Chief Hansell said there used to be
5 entities that utilized the dispatch services. Passavant Area Hospital left and ETSB had to
absorb that share. The costs are split based on population with Morgan County footing the bill
for the outlying towns. President Samples said we are either going to be in the system or not. We
have to pay to play. Trustee Coleman asked why now. Mr. McCarty said they are making an
effort to bring everyone together. Chief Hansell also added that the federal government is
moving toward all digital requirements. Treasurer Olson advised the costs will be split between
the Police Department and Fire Department budgets.

Trustee Stewart asked what was needed from the board. Mr. McCarty said that Attorney Cross
has the agreement, and they are working through it. He is presenting to the City of Jacksonville
next week and asking that the city approve the agreement at their May meeting. President
Samples said there is a lot to think about, but this is the best available option at this time. Chief
Hansell said the current radio system has been around since 2009. The radios the Police
Department are looking at will be around $79,000 but there is a lease purchase option over 5
years. Chief Evans said the Fire Department is looking at around $112,000.

Trustee Coleman asked when Mr. McCarty is looking to kick this off. Mr. McCarty said he is
hoping to execute the contract on May 14, 2024. Trustee Retzer requested the board add this as
an action item at the next meeting. President Samples said he has to talk to the attorney and
would like to see the Village lease the radios.

3. Community Garden: President Samples said Dave Gregory came in and tilled the garden plot.
There is already one plot planted. Chief Hansell added that the boy scouts are going to work on
the plot. South School would like a plot as well. Of the 6 smaller plots 4 are spoken for already.
The large plot will be for sweet corn.

4. Budgets: Treasurer Olson provided the Trustees with a preliminary TIF budget. She asked the
Trustees to review the format and information. Do they still like this format or would they like
something different. She plans to start bringing a few budgets to each meeting.

5. South Jacksonville Celebration: Chief Hansell said the parade is set and they have about 40
entries. The police officers who are working know where they will be stationed. Trustee
Coleman asked about volunteers. He would be happy to help. Chief Hansell said Cindy is in
charge of the parking. Trustee Stewart advised that the parking will be where the flea market
typically is each year. President Samples said we do not have a general entrance area. Chief
Hansell said all officers will be working those days. President Samples asked if they could stop
people from video recording. Chief Hansell said no but they can ask people to leave the event.
Officers are aware to watch for that. There should 6 officers on site for the whole carnival.

Trustee Stewart said there will be 2 additional food trucks one pizza bus and the Grotto bus plus
the food trucks coming with Conner Family. President Samples said we are not using any
electricity or bathrooms from PLHM only the land. Cindy said the parade marshals this year are
the South School honor students.

Old Business:

None



New Business:

1. Peddlers & Solicitors: President Samples advised that if anyone sees solicitors they need to

call the police right away.

Trustees Contact List: President Samples provided the Trustees with an updated contact list.

3. Streets & Houses List: President Samples provided the Trustees with an updated list of all
the houses in South Jacksonville.

4. Flag: President Samples advised the Trustees that the rope broke on the flagpole. It will be
about $3,000-$7,500 to fix. Trustee Jordan suggested we talk with Camping World on where
they get their flags.

5. Police Department Contract: President Samples advised the Trustees that the contract is still
in negotiations.

6. Solar Farm: President Samples advised the Trustees that he and Trustee Coleman met to
discuss the proposed ordinance. There are several items of concern. Construction is not
expected to begin until the fall of 2024 after the crops are out. He will keep the Trustees

informed.

o

Adjournment: Motion was made to adjourn the meeting by Trustee Retzer, seconded by Trustee Luber.
Roll call was taken with approving the motion unanimously. Meeting adjourned at 7:41PM.

Ayes:
Nays:
Absent:



