Willage of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Village Clerk Mindy Olson Trustee Open Trustee Tom Jordan
Attorney Roland Cross Trustee Tom Luber Trustee Steve Retzer

BOARD MEETING MINUTES

Thursday June 6, 2024

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 7:00PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by Roger Strange.

Attendance: The Roll Call was taken with all Trustees in attendance. Also in attendance were President
Richard Samples, Fire Chief Rich Evans, Police Chief Eric Hansell, Attorney Rob Cross, Public Works
Superintendent Brian English, Code Enforcement Officer Cindy Beddingfield, and Clerk and Treasurer

Mindy Olson.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda as presented.
Motion to approve by Trustee Coleman, second by Trustee Luber. Roll call was taken approving the

agenda as presented unanimously.

Comments from the Floor: There were no comments from the floor.

Mavor’s Report

e Fire Department Update: Fire Chief Evans advised the board that they had 60 calls in May. The
cookout and monument dedication were a success. All of the retirees on the monument were
present except 3. Our volunteer firefighter Evan Davidson just got hired with Air Evac. He will
still be a part of the fire department.

e Police Department Update: Chief Hansell reported that they had 468 calls in the month of May
with several arrests. All the department’s officers performed their yearly firearms certification.

e Public Works Update: Superintendent English provided an updated for the board. The Village
wide cleanup went really well with a total of 8 loads. The guys have been working on sweeping
the streets in preparation for the oil and chip. The splash pad is open and work on the pavilion is
ongoing. They have been continuing the potholing for lead lines. The media should be delivered



and installed on June 24™ and Mr. English is hoping the water plant will be up and running
around July 8.

e Code Department Update: Cindy advised the board that she has been busy contacting people
about mowing. There are 2 properties that are in bankruptcy, so the Village is not able to put a
lien on the property if our workers mow the yards. They are going back to court on July 1* for
the prior cases.

e Treasurer’s Report: Treasurer Olson reported that the Village has received almost all the FEMA
Grant money totaling $115,654 and the insurance money totaling $30,775. There is only a small
amount left to receive.

Action Items

1. Approval of Payables: President Samples presented the monthly payables in the amount of
$338.794.88 for approval. Motion was made by Trustee Luber, seconded by Trustee Coleman.
Roll call was taken with all approving the payables as presented.

2. Approval of Treasurer’s Reports: President Samples presented the Treasurer’s Reports for the
month of April, 2024. Motion to approve the Treasurer’s Reports was made by Trustee Retzer,
seconded by Trustee Stewart. Roll call was taken with all approving the minutes as presented.

3. Approval of Board of Trustees meeting minutes for the following meetings: April 18, 2024 and
May 1, 2024: President Samples asked for a motion to approve the meeting minutes as presented.
Motion to approve the ordinance was made by Trustee Luber, seconded by Trustee Jordan. Roll
call was taken with all approving the minutes as presented.

4. Approval of Sergeant Promotion: President Samples asked Chief Hansell to update the Board on
the promotion. Chief Hansell reminded the Trustees that the Village lost the Sergeant last March
and has not had another one since. The Sergeant will help offset some of the Chief’s duties. He
has a panel of 3 that will interview the candidates and then will bring a name to the Board for
approval. No vote was made on this item.

5. Approval of Village’s solicitation for bids for material deliver and install for bituminous surface
treatment HFRS-2P Seal Coat — 11,736 Gal/. CA-16 Trap Rock — 386 Ton for various streets in
South Jacksonville, IL: President Samples presented the information for the bid. Trustee
Stewart made the motion to approve solicitation of bids. Motion was seconded by Trustee
Retzer. Roll call was taken with all approving the solicitation for bids.

6. Approval of Amended Joint Dispatch Agreement (reflecting revisions since April 2024: President
Samples presented the amended joint dispatch agreement reflecting all revisions since April 2024.
Attorney Cross advised the Board the revisions were only for minor language changes. Motion to
approve the amended joint dispatch agreement was made by Trustee Coleman, seconded by
Trustee Luber. Roll call was taken with all approving the resolution as presented.

7. Approval of Committee of the Whole Meeting: President Samples proposed the date of June 27,
2024 at 7:00pm as possible date for the Committee of the Whole meeting. Trustee Retzer asked
why that day. President Samples advised the Board that the regular July board meeting will not
be until July 11, 2024 due to the 4™ of July holiday and the Village Clerk will be out of town on
the regular Committee of the Whole date. Trustee Stewart said she will be out of town on June
27% but would share her thoughts on any items before she leaves. Treasurer Olson advised the



Board that there will need to be a special meeting prior to the Committee of the Whole meeting to
approve the bids for the oil and chip. President Samples asked the board to tentatively set a
meeting on June 27, 2024 but it may not be needed. All Trustees present were in agreement with
the date.

8. Approval of PLHM calendar ad in the amount of $200.00: President Samples presented the

information for the ad in the annual PLHM calendar and asked for a motion to approve placing
the ad in the amount of $200.00. Motion to approve the ad was made by Trustee Retzer,
seconded by Trustee Stewart. Roll call was taken with all approving the motion as presented.

Discussion Items

1.

South Jacksonville Celebration: Chief Hansell congratulated everyone that worked on the event.
He feels it was a huge success. They had 1 felony arrest of a juvenile, asked about 10-12 to leave
the premises and refused entry to about 12-15 that had no parent present. There were only about
4-5 EMS calls. PLHM only had two complaints from the event, and both have been addressed
and taken care of by the Village. Chief Hansell added one extra officer because of potential
threats he was made aware of in the days leading up to the event. There were a lot of polite
comments heard about the overall police presence. The Citizen’s Police Academy was a big help
directing traffic and parking cars. The Boy Scouts helped one day and the explorer’s group from
the Jacksonville Police Department also helped out one day.

Trustee Coleman thought it was very nice — his kids attended both days. Trustee Stewart also
wanted to thank everyone involved. She felt the parking was fabulous. She attended all 3 days
and felt the time frame worked well. The main comment she received was that the people felt
safe. She also felt the amount of porta-a-pottys was adequate but there may be a need next year
for more picnic tables. There were more food vendors this year than in the past. President
Samples said it went exceptionally well.

Hiring of new police officer: Chief Hansell reminded all that in July 2023 the Board approved
hiring 2 new officers. At the time, the department was only able to fine one candidate. Chief
Hansell now has a candidate that has passed all of the screenings and will be going for the psych
evaluation next week. If that goes well, the new officer will start school in August with plans to
graduate in December. The new Sergeant position will move to the mid-shift and the extra
officer will afford the department a little cushion. Trustee Coleman asked if the new officer
graduates in December when would he be full time. Chief Hansell said the department has a 12-
week field training program so in March he would be on his own.

Review of Rates for Peddler’s License: President Samples provided the Trustees with a copy of
Ordinance No 1026 along with the proposed changes. He is looking to change the fee for a
peddler’s license from $25.00 for the first day and $10.00 for each day thereafter to $250.00 for
the first day and $25.00 per day thereafter with a specified start and end date. Trustee Retzer
asked what peddlers it covers. Chief Hansell said all transient vendors. Trustee Jordan asked if
that included Scouts. Chief Hansell said unfortunately it would cover those too. Attoney Cross
advised the Board that the Village could change a student fee that would cover the Scouts.
President Samples said he will work with Attorney Cross on the language and bring the proposed
changes back for a vote. Trustee Retzer said he has no problem with a $500.00 fee plus $100.00
per day.



Hotel/Motel Tax: President Samples presented the board with Ordinances 919 and 926 along
with proposed ordinance changes from prior work done by Attorney Cross. President Samples
advised the Trustees that there is currently a 5% hotel/motel tax for the Village. The Village
currently has approximately $671,000 in the bank for Tourism from the hotel/motel tax. He
would like to be able to spend the money on other items. Trustee Stewart said she is not opposed
to raising the tax because it is not being generated from our residents. Trustee Coleman is
opposed to raising taxes and using the money for other things. Trustee Stewart said we are
looking at 2 different things — the tax rate and how we spend the money. She said tourism has
never been about paying bills. Trustee Coleman said maybe the Board needs to develop the
language for the use better. This Board may have good intentions, but future boards may not.
Attorney Cross said he can come up with language then the Board can pick it apart. President
Samples reminded the board that we do have the hotel ad reimbursement program for the hotel
owners, so we need to leave money in the fund for that purpose.

Fire Hydrants: President Samples advised the Board that there are approximately 20 fire
hydrants in the Village that do not work. He is making this a priority and going to push to get
these fixed. The Village has several CD’s that he is suggesting we may need to cash one in to
pay for the repairs. Trustee Retzer said this is a high priority. He would like to see what it costs
for each hydrant and which ones need repaired. Superintendent English said he had given all this
information to the Trustees last year and it is approximately $5,000 per hydrant plus the line stop
would be another $5,000. Trustee Coleman said we need a list to prioritize the repairs.

Antennas: President Samples asked Superintendent English where we were at with the antennas.
Superintendent English advised that all have been replaced but they need to go back and address
some that are having connectivity issues. They are waiting on parts to do that process.

Budget: Treasurer Olson provided the Trustees with a preliminary budget to actual for FY 2024.
She advised the Trustees there may be some small adjustments still and any audit adjustments,
but this is pretty close to the final. She is happy to report that the figures came in under budget by
about $400,000. She also provided the Board with a couple preliminary budgets for FY 2025. A
couple items to note is that for the TIF Fund the school loan was paid off in FY2024 so that
budget will look quite different from prior years. She also asked the Board to begin thinking if
they would like to keep the amount of tourism grants/donation similar to the past. She provided
the Trustees with details of the grants for the last 4 years. Treasurer Olson asked the Trustees to
email her with any questions then she would send a reply to all Board Members, so everyone is
on the same page.

July 11, 2024 Board Meeting: President Samples reminded the Board and those in attendance
that due to the 4™ of July holiday, the regular board meeting for July will be held on July 11, 2024

at 7:00pm.

West End Billboard: President Samples advised the Board that the billboard we currently rent on
the west end of Morton Ave is being moved. The new billboard will be closer to the city limits

rather than the highway.



Old Business:

1.

AT&T: President Samples included a copy of the notice the Village received from AT&T
regarding the cell tower. He also reminded the Trustees that the original building permit was
issued almost a year ago just in case anyone says something about the tower not being built yet.

New Business:

1.

New Pool Ordinance: Code Enforcement Officer Beddingfield presented the Trustees with a
potential swimming pool ordinance. They have been working on this for 6 months. The current
ordinance has no backbone. She took Jacksonville’s ordinance and reworked it to reflect what the
Village needs. She said there are several pools that do not have complete fencing, and some were
put in without permits. Trustee Coleman said he gets the idea of the fence but thinks we are
overstepping. Why couldn’t we give the building ordinance more teeth. We cannot inspect
electrical so that is an issue in the proposal. Chief Hansell said this is not a new ordinance, they
are just trying to get more teeth in it. Trustee Stewart asked for a copy of the current pool
ordinance and said the Village already has a fence ordinance.

Chief Hansell said he would like to have an ordinance subcommittee because he feels we are
missing a lot of items. He would like to see the Village get back on with American Publishing to
get all the ordinances back in line. His concern with the electricity is that you are mixing water
and electricity. Trustee Coleman said he is an electrician and there is a lot of liability. The
Village does not want to get in the inspection business. He does get the heart of the intentions; he
just wants to make sure we have it all right.

Prairie Land Heritage Museum Grant: President Samples introduced the group from PLHM.
Mike Hall thanked the Board for the continued support. This year will be the 55" Annual PLHM
Steam Show. They have a lot of things planned for the anniversary year. They are hoping to get
a ferris wheel. The Village is supplying the wrist bands this year. PLHM is asking for $25,000
this year which includes the wrist bands. Last year the grant was $20,000. Trustee Retzer said he
personally loves the steam show. Trustee Stewart said the kids’ section has really grown.
President Samples will include this item on the special meeting on June 27, 2024.

Executive Session: President Samples advised there is a no need for an executive session.

Adjournment: Motion to adjourn the meeting was made by Trustee Retzer, seconded by Trustee Luber.
Roll call was taken with approving the motion unanimously. Meeting adjourned at 8:29 PM.
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Mindy Olson, V 3 Clerk

Ayes: 3
Nays: O
Absent: 2

Richard Samples, Village President




