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SPECIAL BOARD MEETING MINUTES
Thursday September 19, 2024

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was recited by all in attendance..

Attendance: The Roll Call was taken with all Trustees in attendance except Trustee Coleman. Also in
attendance were President Richard Samples, and Village Clerk and Treasurer Mindy Olson, Fire Chief
Rich Evans, Police Chief Eric Hansell, and Code Enforcement Cindy Beddingfield.

Absent from the meeting was Attorney Roland Cross and Public Works Superintendent Brian English.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda as presented.
Motion to approve the agenda was made by Trustee Stewart, second by Trustee Luber. Roll call was
taken approving the agenda unanimously.

Comments from the Floor: There were no comments from the floor.

Action Items

1. Approval of Payables: President Samples presented the monthly payables in the amount of
$254,725.64 for approval. Motion was made by Trustee Stewart, seconded by Trustee Luber.
Roll call was taken with all approving the payables as presented.

2. Approval of Board of Trustees meeting minutes for the following meetings: August 8, 2024 Board
meeting, August 22, 2024 Special Board Meeting and September 5, 2024 Board Meeting:
President Samples asked for a motion to approve the meeting minutes as presented. Motion to
approve the minutes as presented was made by Trustee Luber, seconded by Trustee Retzer. Roll
call was taken with all approving the minutes as presented.



3.

Approval of Ordinance Appropriating Taxes for all Corporate Purposes for the Village of
South Jacksonville, Morgan County, Illinois for the Fiscal Year beginning May 1, 2024
and ending April 30, 2025: President Samples asked for a motion to approve the Ordinance
Appropriating Taxes for all Corporate Purposes for the Village of South Jacksonville, Morgan
County, Illinois for the Fiscal Year beginning May 1, 2024 and ending April 30, 2025 as
presented. Motion to approve the ordinance was made by Trustee Stewart, seconded by Trustee
Luber. Roll call was taken with all approving the ordinance as presented.

4. Approval of the Budget for Fiscal Year beginning May 1, 2024 and ending April 30, 2025:

5.

President Samples asked for a motion to approve the Budget for Fiscal Year beginning May
1, 2024 and ending April 30, 2025. Motion was made by Trustee Stewart, seconded by
Trustee Luber. Roll call was taken with all approving the motion as presented.

Approval of Pay Raises for the Village Employees for Fiscal Year 2024-2025: President
Samples presented pay raise proposals for Village employees. Trustee Stewart asked is we are
creating an evaluation for department heads to use to evaluate the employees. Treasurer Olson
said the forms are in the works. Motion to approve the pay raises as presented was made by
Trustee Stewart, seconded by Trustee Luber. Roll call was taken with all approving the motion as
presented.

Discussion Items

.

3.

Water Plant Update: President Samples updated the Trustees on the water plant project. The
water plant has been running all week. Superintendent English is not working on the softener
plant. There are problems with the brine skid pumps holding a prime on their own. The company
that is working on the plant is looking into the problem. President Samples also updated the
Trustees that the oil and chip is completed on the streets. The splash pad is officially closed for
the season. The Village received a grant for generators for the lift stations. Treasurer Olson
advised this is a reimbursed grant so we will need to purchase the generators first. The potholing
for the lead lines will start on September 30, 2024.

Resident Concerns: President Samples advised the Trustees on a letter he received from Debra
Bigham with some concerns. Her concerns were the flooding and lack of drainage along Pioneer
Drive, why her water bill has been increased when the water isn’t drinkable, why it is the
homeowner’s responsibility to remove old pipes and put in new ones and why the trash bill is
higher than Jacksonville. President Samples provided the Trustees with a copy of the letter he
sent to Ms. Bigham responding to her concerns. He reminded the board that it has always been
the homeowner’s responsibility to replace pipes from the stop box to the home. He also advised
in his letter to Ms. Bigham that she is welcome to come to the meeting and there are spots open
for the Trustee and/or Mayor position if she would like to get an application. Ms. Bigham did not
come to the meeting, nor has she come in to pick up an application.

Axon Booking Room Camera System. President Samples turned the floor over to Chief Hansell.
He advised the Trustees that two years ago the department upgraded their officers body cameras
and tasers. Last year the department was upgraded with automatic license plate readers. This
year he is requesting an upgrade to the booking room cameras. The current system is not running
well and needs to be upgraded. The total system would cost $44,522.40 and is available on



payment plan over 60 months. Chief Hansell would use funds out of the DUI fund for the first
year to pay. President Samples asked if there were any questions. Trustee Retzer and Trustee
Stewart said all looks good. President Samples requested this be put on the next board meeting
for approval.

Old Business

1.

3.

Grants: Chief Evans advised the Trustees that the Village did receive the AFG grant which will
reimburse for the grant writer fee. There is a 5% match the Village will have to pay in the
amount of $10,845.00. The department had a demonstration last week. The AFG grant only
allows $9,500.00 per pack. There are some upgrades that could be added to the new packs to
include a buddy pack system. Our cost would increase to just under $40,000.00 for the 5% match
and safety upgrades. Chief Evans is working with the grant writer to see what is need to move
forward.

President Samples asked Chief Evans what that plan is for the old packs. He has talked with the
representative and is working out what the packs would be worth. If the Village can get any
money out of selling the packs that would be the best option. The hope would be to sell the old
packs for enough to cover the 5% match and safety upgrades.

Main Street House: Mrs. Beddingfield advised the Trustees that the Village has received
approval to move forward on the demolition of the property at 1515 South Main Street.
President Samples said the Village is in possession of the house and we have until
December 10, 2024 to demolish it. Trustee Jordan asked what will happen with the
property after the house is demolished. President Samples said the intention it to find a
buyer for the property. There is no desire for the Village to keep the property.

AT&T Tower: President Samples advised the Board that there has been no word on from
AT&T on the tower project.

Solar Farm: President Samples advised the Board the company that was planning to put
the solar farm in has sold the rights to another company. He is going to hold the new
company to the same stipulations set forth for the previous company.

New Business

South Jacksonville Celebration: Trustee Stewart advised the Trustees that she has started
looking at potential dates for the 2025 South Jacksonville Celebration. The potential dates would
be May 2 — 4, 2025. She has reached out to Conner Family Amusements but not Prairieland yet.

Executive Session: The Board will adjourn into Executive Session to discuss a litigation matter under
Section 2(C) (11) of the Illinois Open Meetings Act (5 ILCS 120/2(c)(11)), and to discuss a personnel
matter under Section 2(C) (1) of the Illinois Open Meetings Act (5 ILCS 120/2(c)(1)). Motion to adjourn
into executive session was made by Trustee Retzer, seconded by Trustee Jordan. Motion approved by all.



Motion to return to open session was made by Trustee Jordan, seconded by Trustee Retzer. Motion
approved by all.

Adjournment: Motion to adjourn the special meeting was made by Trustee Retzer, seconded by Trustee
Luber. Roll call was taken with approving the motion unanimously. Meeting adjourned.
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