Village of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Acting Village Clerk Mindy Trustee Open Trustee Tom Jordan

Olson

Attorney Roland Cross Trustee Tom Luber Trustee Steve Retzer

COMMITTEE OF THE WHOLE MEE TING MINUTES
Thursday November 21, 2024

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was recited by all in attendance.

Attendance: The Roll Call was taken with all Trustees in attendance except Trustee Coleman. Also in
attendance were President Richard Samples, Police Chief Eric Hansell, Fire Chief Rich Evans, Code
Enforcement Cindy Beddingfield, Public Works Superintendent Brian English and Village Clerk and
Treasurer Mindy Olson.

Absent from the meeting was Attorney Roland Cross.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda. Motion to
approve by Trustee Stewart, second by Trustee Luber. Roll call was taken approving the agenda as
presented unanimously.

Comments from the Floor: None
Discussion Items

1. Insurance Presentation: President Samples introduced Stephen Symons from Diamond Bros
Insurance who presented an overview of the insurance policies in place for the Village



2. Discussion of Camping Ordinance: Clerk Olson advised the Board that she has been in contact
with Attorney Cross, and he is working on a revision of the proposed ordinance. Chief Hansell
would like to get the ordinance on the books and amend it at a later date if necessary.

3. Discussion of Landlord/Rental Ordinance: President Samples turned the floor over to Treasurer
Olson who presented some of the issues the Water Department has been experiencing with rental
properties in the Village. Treasurer Olson introduced the Village’s water clerk Jackie Kennedy
who was also in attendance. Treasurer Olson began by going over some of the issues the Village
is facing including renters leaving the properties without notifying the water department,
incorrect dates, no landlord contact information, increasing security deposits and more. President
Samples noted that there were several members of the Jacksonville Area Landlords Association
in attendance, and he would like to hear from them. One question presented by the group was
how come if the bill is 45 days past due the water is not shut off? Treasurer Olson advised that is
the policy and it was not always being followed and in some cases the water is not able to be shut
off for various reasons. Treasurer Olson asked that in the case of the water being shut off and the
tenant moving out then who is responsible for the reconnect fee? The group feels that being in
contact with the landlord sooner will help with that and the Village should go on morganmaps.net
to get the landlord’s address to contact the owners. President Samples reminded those in
attendance that not all information is correct on that website.

President Samples asked those in attendance would they be opposed to filing out the form giving
the Village contact information. In the format it was originally developed yes because the part
about the landlord agreeing to abide by the landlord rules of the Village. Those were not even
attached to the proposed letter.

Nash Oldenettel from the Illinois Realtors group shared with the Board how the City of
Jacksonville handles the issue of past due bills on rental properties. Treasurer Olson asked if the
group prefers a bill in the mail rather than a simple telephone call letting them know the location
has a past due balance. Treasurer Olson reiterated that the goal is communication and without
having contact information we are not able to send bills. The group then reminded her that
landlord addresses can be obtained from morganmaps.net.

President Samples then asked Chief Hansell what his take on this is. He said there are still
inconsistencies with information given, the property is managed by a property manager who does
not take care of it, or the mail could go to a PO Box. Easiest thing he feels is that once it is past
due to turn the water off. Mr. Oldenettel said that is the best way to take the pressure off of the

Village.

President Samples asked those in attendance if he understood them correctly that they have no
problem with the Village turning the water off and paying the reconnect fee to turn the water back
on. Mr. Oldenettel said that it always falls on the property owner. They want us to be able to
collect our money too. President Samples said even with the landlord having to pay up to
$180.00 to release a lien. They said early communication is the key because they can keep the
amount due out of any security deposit they may have before returning that to their tenant.

Trustee Retzer asked if the Village could ask a customer when they come in if they are a property
owner or a tenant. Treasurer Olson said we do that now and were attempting to collect that
information on older accounts, but the Landlords didn’t want that. They thought we were trying
to hold their feet to the fire. President Samples said he was part of the Landlords Association a
long time ago and back then the association was afraid of someone creating a list of the landlords
because they will try to have a registration and make the landlords pay a fee. He assured



everyone in attendance that is not what the Village had in mind. We are simply trying to be able
to get ahold of the landlords and have open communication.

Mr. Plunkett said he had an issue with the Village Water Department several months ago. He
came in and had water put in his name, then had to return because he had not received a bill.
When he came into the office to inquire, the water clerk asked if he wanted the water turned on
even though it had already been turned on. The clerk generated a bill, and he paid it. He is
waiting with baited breathe to see if he is going to be getting a bill. Mr. Plunkett said he is not
real pleased with his interaction so far with the Water Department.

The group said the water should be shut off before a lien is placed on the property. Chief Hansell
said the problem with shut offs is that a notice is given that water will be shut off and then the
next day the water is shut off. They wait until late in the day and come in and want the water
turned back on. The Village accommodates and goes back out. It is challenging for the Village.
He has even had people contact him to turn water back on. He has nothing to do with the Water
Department. He feels the Village is sometimes too accommodating. Treasurer Olson reminded
them that there are some areas we cannot turn the water off. The tenants have sabotaged the shut
off valve. President Samples said he feels the Village has gone well above by helping people by
not shutting water off and working with past due customers.

Brooke Weigand said she suggests that if the minimum bill is $65.00 then she feels the security
deposit should be raised to $150.00 because sometimes bills can get behind. That would help.
She also had a couple instances where she received notices of large amounts due, and she knew
nothing about it. Her question was why the water wasn’t shut off. If they are behind the water
should be shut off. It seems like a simple process. If it isn’t shut off then something is wrong.

The group asked if we thought they were going to come here and say do not turn the water off?
Treasurer Olson said no not at all. However, there was a part of that form that included questions
such as for a particular property what you would like us to do if your tenant moves out. There
were questions we needed to answer but no one wanted to give us information, so we put this on
here to start the conversation. The group said they are always available if we want to discuss
issues just reach out to them. Also, if we are having an issue with a specific landlord let them
know and they will be happy to help us if they can. Mr. Oldenettel said he feels the voluntary
program would be helpful if we keep it voluntary. Then the Village could just make a simple
phone call to the landlord.

Trustee Stewart asked about the proposed letter and the water application. Could the Village
include the property owner on the water application. Treasurer Olson said yes the water
department will update the application. Mr. Plunkett suggested that the Village should be asking
if the customer is the owner or the tenant, and if they are a tenant we should advise them that if
they are late on the bill the Village will notify the landlord. She is all in favor of turning the
water off.

Ms. Weigand asked how many issues we have with landlords. Mrs. Kennedy said about 30
properties, but she has worked on getting correct information but does not have telephone
numbers.

President Samples pledged to those in attendance that the Village will have alot better
communication that we have had in the past. He also stressed that the Village has no plans for a

landlord registration program.



Trustee Stewart apologized to Mr. Plunkett for his bad experience with the water department and
asked if he was satisfied or if anything else needed done. He said he does not have a problem he
just knew the water had been turned on for several months and he had not received a bill, then the
bill was generated immediately without reading the meter. Treasurer Olson said the meters are all
read automatically. He was concerned if that may happen with some of the tenants. He just saw
some inefficiencies that concerned him.

President Samples asked the Landlords if they would have a problem if the Village contacted
them to gain entry into a rental property where we are having issues getting in touch with the
tenants to change out endpoints on the meters. They said to send a letter, and they will assist us
in getting access. Most landlords can enter properties with adequate notice.

Trustee Retzer thanked the landlords for being in attendance and opening a dialogue with the
Board.

Trustee Stewart would like to discuss which properties we can not shut off and the plan going
forward and also the reconnect fees.

4. Discussion of Tourism Ordinance: Clerk Olson presented the proposed ordinance to the Board.
This is the ordinance that Trustee Stewart worked on with Attorney Cross. This ordinance gives
the Board a more general parameter of what items Tourism funds can be used for. Trustee
Stewart said she would like to see this added to the agenda for the next meeting.

S. Discussion of Public Works: Superintendent English presented the Board with some items he
feels are long term recommendations to keep the Village in good operating condition. President
Samples reminded the Board that there are new pumps at the water plant and all the work that
was completed there. Superintendent English recommends cleaning the ponds once a year. He
also advised the Board that 2 of the Village trucks are out of commission. They will need a truck
for the winter that the guys can use to spread salt. A new truck would be around $75,000 but he
could potentially purchase a used truck for around $35-38,000. If there was a smaller truck the
Village could then get rid of the bigger trucks. Trustee Stewart asked if the truck was in the
budget. Treasurer Olson said it is not but will investigate options available.

Trustee Stewart said she had a resident of the Village ask her if there would be a parking area for
the new park at 901 Coronado. What is the Boards thoughts on the parking. Chief Hansell said
the street parking would need to be set up by ordinance and approved by the Board. He said there
is ample parking and width of the street for small cars. There should not be many cars there at

one time.

Old Business:

1. Election: Clerk Olson advised those in attendance that 3 petitions were submitted by the
filing deadline for the election in April 2025. Richard Samples, Paula Belobrajdic-Stewart
and Bentle Landess. This will still leave 2 trustee positions open on the Board.

2. AT&T Tower: President Samples advised the Board that work has begun on the AT&T
tower.

3. 1515 8. Main St.: President Samples advised the Board that the house is partially torn down.
The remainder will be done by December 3, 2024.



New Business:

1. Fire Department Grant: Chief Evans advised the Board that the local Fire Departments in the
Morgan County ETSB group are planning to submit a grant together to help with the costs of
the new radios as a result of the upgrades to the system. The cost to the Village will be
around $650.00.

Executive Session: President Samples advised there is a need for an executive session. Motion to adjourn
into Executive Session to discuss a litigation matter under Section 2(C) (11) of the Illinois Open Meetings
Act (5 ILCS 120/2(c)(11)), and to discuss a personnel matter under Section 2(C) (1) of the Illinois Open
Meetings Act (5 ILCS 120/2(c)(1)) was made by Trustee Stewart, seconded by Trustee Retzer. The
Board adjourned into closed session.

Motion to return to open session was made by Trustee Luber, seconded by Trustee Retzer. Roll call was
taken with all in attendance approving the motion.

Adjournment: Motion was made to adjourn the meeting by Trustee Jordan, seconded by Trustee
Stewart. Roll call was taken with approving the motion unanimously.
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Richard Samples, Village President




