Village of South Jacksonville

President Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Acting Village Clerk Mindy Trustee Open Trustee Tom Jordan

Olson

Attorney Roland Cross Trustee Tom Luber Trustee Steve Retzer

COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday January 23, 2025

Village Hall, 301 Dewey Drive, South Jacksonville, Illinois
Call to Order: The meeting was called to order at 6:30PM by President Richard Samples.
Pledge of Allegiance: The Pledge of Allegiance was led by Ben Cox and recited by all in attendance.

Attendance: The Roll Call was taken with all Trustees in attendance except Trustee Stewart. Also in
attendance were President Richard Samples, Police Chief Eric Hansell, Code Enforcement Cindy
Beddingfield, Public Works Superintendent Brian English and Village Clerk and Treasurer Mindy Olson.
Absent from the meeting was Attorney Roland Cross and Chief Rich Evans.

Approval of Agenda: President Richard Samples asked for a motion to approve the agenda. Motion to
approve by Trustee Luber, second by Trustee Coleman. Roll call was taken approving the agenda as
presented unanimously.

Comments from the Floor: None
Discussion Items

1. Rotary Grant: President Samples introduced Pete Carteaux with the Jacksonville Rotary. The Rotary
is asking for a grant from the Village in the amount of $10,000 for their annual bass tournament. Mr.
Carteaux said they are trying to bring in more participants by raising prizes this year. The profits
from the tournament are distributed back to the community by supporting local schools and other
nonprofits. They had 35 boats in the tournament last year. Trustee Coleman asked what percentage
would be from out of town and stay in hotels. Mr. Carteaux said about 50% are from out of town and
require hotels. He also added that the Village is the major sponsor for the event. Trustee Coleman
would like them to come back in February with a flyer to show how the Village will be represented
and since we are missing one Board member.



2. Budget to Actual Report: Trustee Olson presented the Board with the budget to actual reports for
year-to-date fiscal year 2025. She noted several areas where the actual expenditures were higher
than the budget and explained why. Some of the items appear to be miscoded and will be
adjusted before year end.

3. Discretionary Funds: President Samples turned the floor over to Treasurer Olson who presented a
memorandum to the Board. She advised the Board that attached to the memo is an email from
Attorney Cross with his thoughts on the discretionary funds. In addition, Treasurer Olson shared
her concerns with the Board including the need to set up a separate fund and have a revenue
stream for that fund and if the Board wants the discretionary funds where would the revenue
come from. Ifthey Board chose to have separate funds, another line item would need to be
reduced to keep the budget in balance. She also has concerns about who would oversee the
spending of the funds and what criteria would be used. In addition, she asked if the Board feels
comfortable giving taxpayer money to charitable organizations. She reminded the Board that
they just raised water rates and now they are talking about giving money out.

Trustee Coleman said while it seems like a good idea, he does agree with the idea that the Village
should not rob peter to pay pau. He does not think it is the time or place to do anything like this.
Trustee Retzer said how can he look eye to eye with a young couple who are struggling to pay
bills, then we give money away. He cannot get behind this right now.

President Samples added that his two goals are fixing the fire hydrants and water tower. Trustee
Retzer said we are also down a fire truck. Trustee Coleman and Trustee Luber both asked about
the water tower and how long it would be down. President Samples said it has been 27 years
since the tower was last painted. Trustee Retzer said the Board should let the discretionary fund
idea die down because of lack of action.

President Samples told the Board he is trying to see what the Village can do with excess funds in
both the TIF Fund and Tourism Fund. He is trying to see if we can use any of it for the water
tower. We do know that 45% of the TIF Fund can be used for infrastructure. The cost for the
water tower may be around $1.5 million to repair and more to build a new one. Superintendent
English said that if the Village were to build a new tower we would also have to redirect the lines
so the cost would be much higher. Trustee Coleman asked what our threshold would be for
repairs versus replace — 50% of new.

4. South Jacksonville Celebration: President Samples told the Board they need to plan something
since we are 90 days out from the proposed date. Trustee Retzer said it looks like a lot of outlay
for a celebration with no way to recoup it. He feels like we need to find some way to make
money back. It is a bottomless pit now. President Samples said the event has been well attended

and nothing negative.

Trustee Luber said maybe we don’t need 17 rides. If we reduce the number we could reduce the
cost. Trustee Coleman asked if we could change the age demographic as well. We do not see
people coming from out of town to stay the night. Treasurer Olson also added that we could
eliminate feeding the Garrison students. That would save approximately $7,000. President
Samples still feels it would be a much better idea to have it with Prairieland Steam Show.



Old Business:

1. Solicitors: Trustee Coleman asked if there had been any solicitors who came to Village Hall
and registered. He had some come to his house at 8:00pm. Treasurer Olson advised that
there had not, and she had also had a complaint from a resident. Chief Hansell said he
printed out the ordinance and gave it to the officers. They have been directed to write
citations if needed.

New Business:

1. Michigan Street: Enforcement Officer Beddingfield is working with the owners of the
property on E. Michigan Street. They have a business called Clutter Kings and a lot of junk

around the property.

2. Police Officers: Chief Hansell said Officer Mueller is doing well at the academy with a 93%
average. Officer Mahan is doing good. He still has some time with our FTO before he will be
on his own. Officer Helmich is still out on STD and will be out for at least another 3 months.

Executive Session: President Samples advised there is a no need for an executive session.

Adjournment: Motion was made to adjourn the meeting by Trustee Luber, seconded by Trustee Jordan.
Roll call was taken with approving the motion unanimously.
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