Willage of South Jacksonville

Mayor Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Deputy Village Clerk Mindy Olson  Trustee Christina Butler ~ Trustee Tom Jordan

Attorney Roland Cross Trustee Michael Preston Trustee Steve Retzer

BOARD MEETING MINUTES

Thursday February 5, 2026 @ 7:00pm
Call to Order: The meeting was called to order at 7:00 p.m. by President Samples.

Pledge of Allegiance: The Pledge of Allegiance was led by Ken Dobson and recited by all in
attendance.

Roll Call: Roll call was taken with all Trustees in except Trustee Coleman. Also in
attendance were President Richard Samples, Attorney Clark, Police Chief Eric Hansell, Fire
Chief Richie Evans, Code Enforcement Officer Cindy Beddingfield, and Village Clerk and
Treasurer Mindy Olson. Public Works Superintendent Brian English was not in attendance.

Approval of Agenda: President Samples asked for a motion to approve the agenda. Motion to
approve by Trustee Butler, second by Trustee Preston. Roll call was taken approving the
agenda as presented unanimously.

Comments from the Floor: Jason Hebron came before the board to talk about the sewer back
up that occurred at his residence. He said under DCFS the backup has to be cleaned and
sanitized. They are not allowed to have bare concrete floors. There has to be tile or carpet.

Alex Lansaw with Table Rock Alerting System wanted to review the tornado siren quote he
presented to the Village. Their sirens are a Century 14B tornado siren which are omni
directional. That means there is more coverage area, and they come with lithium batteries.
With those batteries there is no maintenance and there are no speaker drivers. These sirens
have the longest manufacturer warranty — 7 years on the sirens and 10 years on the lithium
batteries.



Chris Haschemeyer advised the board that he received the letter from Treasurer Olson and
‘was confused. He has consulted an attorney and does not feel it is as open and closed as the
board thinks it is.

Mavor’s Report

. Fire Department Update: Chief Evans reported a total of 52 calls for the
month of January. That does not seem like a lot, but the severity of the calls was
high. The two new hires are doing well and still in the training process. The
department is losing Ryan Deeder as he is retiring on March 2, 2026, after 20 years.
Chief Evans advised the Board and those in attendance that there would be a public
meeting for the Fire Protection District either February 19™ or February 234, He
would also like to look at a new ordinance lowering the age of eligibility for the
department.

. Police Department Update: Chief Hansell reported around 714 calls for the
month of July. The department’s traffic stops are up considerably primarily due to the
new younger officers.

. Public Works Update: Superintendent English was not in attendance due to
working a water main break.
. Code Compliance/Enforcement Reports: Cindy Beddingfield reports she is

working on several properties that have excessive trash. President Samples reported
that the Village issues 5 building permits during the month of January.

. Treasurer’s Report. Treasurer Olson reported insurance all worked out for the
employees and it started February 1%, Nothing much else to report as she has been
busy working on end of the year stuff.

Action Items

1. Approval of Payables for the month of January in the amount of $288,668.38:
President Samples asked for a motion to approve. Motion to approve by Trustee
Butler, second by Trustee Preston. Roll call was taken approving the Payables
unanimously.

2. Discussion and Approval of invoice from Stobbs & Sinclair Ltd. in the amount of
$1,993.91 for services related to the Fire Protection District: President Samples
presented the invoice to the Board and advised the Board that the Fire Department
has a fund that is entirely controlled and maintained by them and contains about
$75,000. He said it is his opinion that the bill be paid out of those funds since it
relates only to the Fire Protection District and not the Village. Chief Evans said he
was just following suit with the prior invoice and there is only about $60,000 in the
fund. Trustee Retzer said if they have their own money then the invoice should be
paid out of their funds. Trustee Jordan said he agreed with Trustee Retzer. Trustee
Stewart said she was one that voted to give the donation money back to the Fire



Department and that since the Fire District will be separate then they shall pay the
invoice. Trustees Butler and Preston agree as well.

Approval of Ordinance Declaring Surplus Revenue in the South Jacksonville TIF District
Special Tax Allocation fund and Authorizing Payment of that Surplus revenue to the Morgan
County Treasurer for Distribution to Affected Taxing Districts on a Pro-Rata Basis in the
amount of $308.176.46: President Samples presented the ordinance. Motion to approve the
ordinance was made by Trustee Retzer, seconded by Trustee Stewart. Roll call was taken
with all approving the ordinance as presented.

Approval of Tourism Grant Application for Rotary Club of Jacksonville Bass Fishing
Tournament in the amount of $10,000.00: President Samples presented the grant application
for the Rotary Club. Motion to approve the grant was made by Trustee Stewart, seconded by
Trustee Preston. Roll call was taken with all approving the grant as presented.

Discussion and Approval of Tourism Grant Application for Jacksonville Citizens Police
Academy Alumni 2' Annual Bass Fishing Tournament in the amount of $5,000.00: President
Samples presented the grant application for the Jacksonville Citizens Policy Academy
alumni. Motion to approve the grant in the amount of $5,000.00 was made by Trustee
Preston, seconded by Trustee Retzer. Roll call was taken with all approving the grant as
presented.

Discussion and Approval of Tourism Grant Application for Jacksonville Speedway: President
Samples presented the grant application and introduced Ken Dobson. Mr. Dobson told the
board that they are requesting the same amount as in previous years and they could not have
the races without the Village’s support. They are planning 16 nights of racing. The funds are
primarily used to host the World of Outlaws race. They start the night before the event to try
and get more trailers here which bring more people. The Speedway is also planning to host
the USAC national event. Mr. Dobson said the support from the community has put the
Jacksonville Speedway on the map. They also put the South Jacksonville billboard up every
year at the track for advertising the hotels. Motion to approve the grant in the amount of
$15,000 was made by Trustee Jordan, seconded by Trustee Preston. Roll call was taken with
all approving the grant as presented.

Approval to Accept the Resignation of Bill Lieb from the Village of South Jacksonville Plans
and Zoning Commission effective immediately: President Samples presented Mr. Lieb’s letter
of resignation to the Board and asked for a motion to approve. Motion to approve Mr.
Lieb’s resignation was made by Trustee Retzer, second by Trustee Butler. Roll call
was taken approving the resignation unanimously.

Approval to Seek Bids for Replacement of One and/or Two Tornado Sirens in the Village of
South Jacksonville as per request for bids previously submitted: President Samples asked for
a motion to approve. Trustee Butler asked if the board could just get estimates. Attorney
Clark said that is the same as bidding. Trustee Butler asked what the price of the quote from
Table Rock Alerting System is. Treasurer Olson said the price is $32,593 for one siren and
$65,186 for two sirens. Trustee Stewart asked Chief Hansell his thoughts on the systems.
Chief Hansell said they are 2 different vendors and Table Rock is in the Lake of the Ozarks.
Mr. Lansaw said he is the technician for Table Rock and he lives here.



Chief Hansell said it is two different systems with one that rotates and one that does
not. We need to make sure the system matches our radio system. Chief Hansell said
if the Board decides to go with a bid process he will wash his hands of it. He has
already worked on this project for 3 years. Trustee Stewart does not want that
because he has worked so long on this and the Board needs to trust the department

heads.

Trustee Retzer asked what the time frame would be if we got the sirens from Table
Rock. Mr. Lansaw said 3-4 weeks for manufacturing and 60-90 days to install. He
reminded the Board that the is a $4,000 adjustment to purchase 3 new sirens for a
total cost of $93,000 and the price includes new poles. Chief Hansell said if we
replace all poles we will need to do a drill test first.

President Samples asked if the non-rotating sirens do the same thing as the others.
Mr. Lansaw said the non-rotating is better than the rotating because there are a lot of
moving parts with rotating systems that can go wrong. There are only 3 moving parts
on their sirens.

Motion to approve to seek bids was made by Trustee Retzer. Motion failed for lack
of a second.

6. Approval of Resolution to Waive Competitive Bidding with respect to the Construction and
Maintenance of a New Tornado Siren in South Jacksonville, Morgan County, Illinois:
President Samples presented the resolution and asked for a motion to approve. Motion to
approve the resolution was made by Trustee Stewart, second by Trustee Jordan. Roll

call was taken approving the resolution unanimously.

7. Approval of Resolution to Accept Price Quote from GTSI for the Replacement of the Tt ornado
Siren Tower at 1715 Belmont Street, South Jacksonville, Illinois in the amount of §: President
Samples advised the resolution could not be voted on because of a lack of amount.

8. Discussion and Approval of an Engineering Agreement with Huichison Engineering for
Construction Engineering and related appropriations from the Motor Fuel Tax Fund relating
to the South Diamond project: President Samples presented the agreement and introduced
Brian Borgman with Hutchison Engineering. Mr. Borgman advised the Board that the
project will include roadways, curbing, gutter and milling from Michigan to Greenwood. The
storm sewer will be on the east side of the road. The letting by IDOT will be held in April
with a planned start date of June 1% and completion in the fall. Mr. Borgman said the plan is
to use STU funds, LPF and MFT. The total project is expected to cost between $1.6-$1.7 mil
and the Village will only be paying about $107,000. Because of the funding the request for
qualifications was required with Hutchison being the only firm to submit qualifications.
Trustee Butler asked if we had to approve the STU funds. Mr. Borgman said no. IDOT will
manage all the bids. Motion to approve the agreement was made by Trustee Retzer,
second by Trustee Jordan. Roll call was taken approving the resolution unanimously.



Discussion Items

1. Proposed Fees for Services: President Samples presented the Board with a list of fees
that Chief Hansell is wanting to implement. Trustee Butler asked if these would be all in
one ordinance or separate. President Samples said one ordinance. Trustee Butler asked
what the plan is if Labor Drive says we are not paying the fee. Chief Hansell said we will
not go. He explained that Labor Drive is a private business and we go out after hours and
on weekends. The only reason is so that Labor Drive can avoid having to send out their
maintenance guy. Trustee Butler asked how this happened. Chief Hansell said about 20
years ago the Village started doing it. The Fire Department also has an access key.
Trustee Butler asked if the Police Department has any data and if we could have a
conversation with Labor Drive. We need to tell them we are not doing it anymore. Chief
Hansell said they have already had conversations with Labor Drive, but he could reach
out to them again. This would not hinder emergency calls. Trustee Butler asked if Chief
Hansell needed support in the conversation. He does not and he will go talk with them.

Trustee Butler asked if there are numbers on any of the other fees. Chief Hansell said
there are not a lot of fingerprinting requests, but it does take officer’s time and Village
supplies.

Trustee Butler asked if we currently do vehicle lockouts. Chief Hansell said year a lot.
Trustee Butler asked if we could do all of the fees except Labor Drive. Treasurer Olson
replied that we could. Chief Hansell said there is still a lot of logistics to be put in place at
the Police Department before we can start collecting fees.

Trustee Retzer asked what kind of documents the department delivers. Chief Hansell said
mostly no trespass documents. Trustee Retzer asked we have the option to just not do
these. Chief Hansell said yes but we do have the documents.

2. Budget: President Samples turned the floor over to Treasurer Olson to discuss the
upcoming budget. Treasurer Olson indicated that she did not know what was wanting to
be discussed because Trustee Butler requested this to be on the agenda. Trustee Bulter
asked when the budget process began. Treasurer Olson said it is in progress now,
however there is not much that can be done because she needs to wait for the approval of
the annual pay raises May 1%. Trustee Butler advised the Board that she has been in
contact with Congresswoman Miller’s office regarding a capital projects grant. She is
looking for items for grants like capital projects, water tower, fire truck, etc.

3. Water Tower: President Samples presented the Board with an email that Treasurer Olson
sent to Benton and Associates regarding the water tower. There is a meeting set with
Benton and Associates to discuss the water tower going forward. President Samples will
report back to the Board after the meeting.



4, Electric Vehicle Charging Sites: President Samples presented to the Board information
regarding a grant for building an Electric Vehicle (EV) charging station. It is his opinion
that we do not want to be in the electric charging business and that the major service
stations are aware of this. Trustee Preston said there are already EV charging stations at
Loves and one hotel.

5. Repealing Old Ordinances: President Samples advised the board that he is in the process
of identifying old ordinances to review and determine what is no longer needed. Then
prepare an ordinance to repeal several at the same time.

6. Sewer Camera: President Samples presented a quote that Superintendent English
obtained to hire a professional plumbing sewer camera inspection. Trustee Butler said
this was simply a google search and we need to look and purchase our own camera.
President Samples said we could bring it back to the committee of the whole meeting to
discuss.

7. Qualifications Based Selection: President Samples presented to the Board information
relating to the Qualifications Based Selection (QBS) and advised the Board he is going to
have Attorney Clark review the potential need for this to be placed as an ordinance for the
Village. Attorney Clark said that if we have federal funds then the Village does need this.

8. Committee of the Whole Meeting: President Samples proposed February 19, 2026, as the
COTW meeting. We may need to add a special meeting to that night. Trustee Stewart
will be out of town and not able to attend.

Old Business

9. Fire Truck: Chief Evans wanted to discuss the ladder truck. It has been over a year since
the ladder truck has been out of commission. He understands the situation; however, they
also have other items that need replaced. He talked with the Chief Summers of the City’s
fire department and the new price for their used ladder truck is $250,000. He is looking
for thoughts from the Board. Trustee Retzer asked if there had been a need for the ladder
truck in the last year. Chief Evans said yes, they could have used it. The need is for the
hotels. If we do not have the ladder truck, we will get knicked by the ISO on our rating.

President Samples said it is his understanding that if the Village buys the truck and the
Fire Protection District is approved then they get it. He also has 5 other fire trucks for
sale sitting on his desk. Chief Evans said yes, the Fire Protection District would get the
truck just like all the equipment. He also reached out to a fire company, and they will
give us $43k for our ladder truck.



President Samples said this needs to be put on the COTW meeting to discuss further in
length. Trustee Butler asked what is available for loans. Chief Evans said he does not
know much except for banks. The State Fire Marshall has grants for new ones. Trustee
Stewart asked how long ago we used TIF funds to purchase a fire truck. Chief Evans

believes it was in 2016.

New Business

Executive Session: There is no need for an executive session.

Adjournment: President Samples asked for a motion to adjourn the meeting. Motion to
approve by Trustee Retzer, second by Trustee Jordan. All in favor of adjourning the meeting.

Ayes: L-\
Nays: (SEAL)

Absent: |



