Willage of South Jacksonville

Mayor Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Deputy Village Clerk Mindy Olson  Trustee Christina Butler  Trustee Tom Jordan

Attorney Roland Cross Trustee Michael Preston Trustee Steve Retzer

SPECIAL BOARD MEETING MINUTES

Thursday Februaryl9, 2026 @ 6:30pm
Call to Order: The meeting was called to order at 6:30 p.m. by President Samples.

Pledge of Allegiance: The Pledge of Allegiance was led by Chris Ginder and recited by all in
attendance.

Roll Call: Roll call was taken with all Trustees in except Trustee Coleman and Trustee
Stewart. Also in attendance were President Richard Samples, Police Chief Eric Hansell, Fire
Chief Richie Evans, Public Works Superintendent Brian English, Code Enforcement Officer
Cindy Beddingfield, and Treasurer Mindy Olson., Attorney Cross and Village Clerk Bentley
Landess were not in attendance.

Approval of Agenda: President Samples advised the Board that Trustee Coleman and Village
Clerk Landess have both resigned their positions. Also he is requesting to remove the action
jtem from the agenda. President Samples asked for a motion to approve the agenda as
updated. Motion to approve by Trustee Retzer, second by Trustee Jordan. Roll call was taken
approving the agenda as presented unanimously.

Comments from the Floor: Treasurer Olson read a letter that was sent to her by Mr. Hebron.
Mr. Hebron was out of town and could not attend the meeting. He requested the letter be read
in its entirety and entered into the record of the meeting.



Discussion Items

1. Tornado Sirens - GTSI: President Samples introduced Chris Ginder with GTSI. Mr.
Ginder said he has been in the business for a long time and has been providing services to
the Village for 30 years. He is a representative for Whelen Eng. Which is the largest
siren manufacturer. All of the sirens and components are made in America. The sirens
he quoted are the same as the one the Village currently has at Love’s. That has been in
place since 2018. The Whelen sirens stand on their own reputation. They have not had to
do any maintenance on the current siren at Loves. There will be no monthly recurring
costs for the sirens as they are solar powered. The sirens will fit nicely with the upgrades
done by the ETSB board. One of the biggest concerns is that hackers can get in and
activate them. The Whelen sirens are compatible with the P25 VHF with a fully
encrypted trunk. The current siren at Loves is also compatible with the system.

Mr. Ginder said the main thing when reading through the literature is the sound. The key
is attention getting ability. He is offering to put their siren up against any siren so the
Board could hear the difference. Mr. Ginder said that if the idea is to go with a lower
outdated technology, he recommends keeping what we have and repairing them.

President Samples asked if the freight was going to be waived if we ordered by February
13, s that still available? Mr. Ginder said he would honor that through the end of
February. President Samples asked what about the old sirens. Mr. Ginder said in the
quote they are giving the Village a credit for the old sirens. Trustee Retzer asked what
their response time is. Mr. Ginder said they are 24/7 and if we sign a service contract
they will answer in 30 minutes and on site within 2 hours. Trustee Retzer asked if there is
a warranty. Yes, there is. President Samples as about the date of completion. Mr. Ginder
said the delivery would be in 6 weeks and would complete shortly thereafter.

The ETSB has the capability to self-activate the sirens and our existing sirens are from
about 1994-1995. Trustee Butler asked what the maintenance contract is. Mr. Ginder
said there are different levels and the most popular one is they would inspect twice a year.
Trustee Butler asked what the current contract is. We do not have a current contract.

2. Tornado Sirens — Table Rock Alerting Systems: President Samples introduced Alex
Lansaw with Table Rock Alerting System. Mr. Lansaw said they proposed Sentry Sirens
which is an AC/DC siren which has a transformer that will run straight off power then can
switch to battery. The lithium batteries run double the time of regular batteries. The
Table Rock controller is capable of the P25 system. Mr. Lansaw said that FEMA
recommends an omni directional siren so there is 360-degree continuous sound with no
lapses. There will be a 4-6-week time for manufacturing and 60-90 days to install the
sirens. Their response is also 24/7, 365 days as he is the local technician. The lithium
batteries have a 10-year life span so there is no maintenance required. Trustee Butler
asked about maintenance on the other items. Mr. Lansaw said there are only 3 moving



parts on the system. Their company does offer semi-annual maintenance contracts as
well.

3. Chief Hansell advised the Board that the tornado sirens are activated by the ETSB and the
only way to tell our current sirens (besides the one at Loves) is to be on site. The GTSI
Whelen sirens are P25 encrypted capable to 6000 feet not grid tied. The Sentry may be
P25 encrypted but may not work. It is 5400 feet sound and is grid tied. Both sirens have
motors. He has looked at all the sirens in the surrounding area, and the only Sentry siren
is located in Chandlerville. He has also looked at the installations done by Mr. Lansaw,
but they were all Whelen sirens. Chief Hansell feels with the Sentry siren we would be
going backward. The pole at for the siren at Belmont Street was good 3 years ago. He
will reach out to the company and see if they would be willing to install a new one at no
cost. President Samples said we will ensure the poles are good. Chief Hansell said he
recommends going with the Whelen sirens. Trustee Butler asked where the money would
come from. President Samples said 45% from TIF and 55% from Tourism.

Action Items

1. Approval to Purchase One or Two new Tormado Sirens for the Villag of South Jacksonville:
President Samples asked for a motion to approve the purchase of one or two new tornado
sirens. Trustee Retzer made the motion to purchase two new tornado sirens. Motion was
seconded by Trustee Preston. Roll call was taken with all approving the purchase except
Trustee Butler who voted no.

2. Approval to Purchase One (1) new Tornado Sirens from GTSI for the price of $39,424.00:
President Samples advised this action item is not needed.

3. Approval to Purchase One (1) new Tornado Sirens from Table Rock Alerting Systems for the
price of $32,593.00: President Samples advised this action item is not needed.

4. Approval Purchase Two (2) new Tornado Sirens from GTSI for the price of 878,648.00:
President Samples asked for a motion to approve the purchase of two (2) new tornado sirens
from GTIS in the amount of $78,648.00. Motion to approve the purchase in the amount of
$78,648.00 was made by Trustee Butler, seconded by Trustee Preston. Roll call was taken

with all approving the purchase as presented.

5. Approval Purchase Two (2) new Tornado Sirens from Table Rock Alerting Systems for the
price of $65,186.00: President Samples advised this action item is not needed.

Adjournment: President Samples asked for a motion to adjourn the meeting. Motion to
adjourn was made by Trustee Butler, second by Trustee Retzer. All in favor of adjourning
the meeting.



Approval of Minu

VMQ&

Mlndy Olson, Repu Vlllage Clerk

Aves: LJ
Nays: (SEAL)
Absent: ]




Official Public Comment for the Village Board

To be read into the record by the Village Clerk

Good evening, President Samples and members of the Board. My name is Jason Hebron, and | live at 305
W. Vandalia Rd. | am currently out of town for work and was not able to attend tonight's meeting, so |
would like for this to be read in its entirety during the public comment section and entered into the

record of tonight's meeting.

I stood before this Board in December to report a sewage backup caused by a blockage in the
Village’s main line. I requested a camera inspection, and President Samples, you agreed that this
was a reasonable request. However, in the two months since, the Village failed to act. No

inspection was performed. No maintenance was done.

Because of that inaction, my home and my wife’s 28-year-old daycare business suffered a
second raw sewage backup on Friday, February 13th. While it was luckily a nice day and my
wife could take the children outside, the situation was a major health and safety hazard. We had
a house full of children who were unable to flush the toilets until the backup was cleared.

We noticed water again around 9:30 AM on Friday. I immediately notified the Village office. 1
was told the City of Jacksonville’s jetter truck would not be on-site until 1:00 PM. It is my

understanding that the Village’s own jetter truck has been down for over a year. Had the
Village’s equipment been in operating order, we would not have had to wait all day—this time or

during the first backup in November—for the line to be jetted out.

This past Monday and Tuesday, the Village finally excavated the road on Vandalia. On-site
personnel confirmed that the pipe was in a state of total structural collapse. The failure was so
severe that the City of Jacksonville’s jetter became stuck and had to be abandoned inside the
line. If the Village had performed the camera inspection I requested in December, this collapse
would have been identified before it caused this second flood in my home.

1 also wish to address comments made by Mindi Olson during the last Committee of the Whole
meeting. Mrs. Olson stated three separate times that 'the City of Jacksonville would not pay these

claims.'
I have two responses to that: First, it is factually incorrect. I am aware of a current sewer backup

claim on College Avenue by the Library where the resident was directed to the City Clerk of
Jacksonville and the claim is being settled.

Second, as a City of Jacksonville employee, I find these targeted and repeated refusals by Mrs.
Olson to be personal in nature. Public infrastructure decisions must be decided on the facts of the

case, not the identity of the resident.

I ask that we quit being told the City of Jacksonville doesn’t pay for claims like these, when in
fact they do.



The Village Attomey’s previous citation of "Tort Immunity’ is no longer valid. Under 745 ILCS
10/3-102, immunity is waived when a municipality has actual notice of a hazard and fails to fix

it. You had notice in December. By ignoring a reported blockage until a pipe collapsed and
equipment was lost, the Village’s conduct has moved into willful and wanton disregard for my

property.

The Village is currently repairing the line because the infrastructure failed. It is now time for the
Village to accept the financial responsibility for that failure. I am holding the Village fully liable
for the restoration costs for both floods and the cost of the backflow preventer I am now forced

to install as an emergency mitigation expense.

I look forward to a formal response regarding the Board’s decision on these claims and a
timeline for the permanent repair of the Vandalia Road main. I can be reached at 217-971-5451
or via email at jhebron@comcast.net. Thank you for your time and for entering this into the

official record.



Village of South Jacksonville

Mayor Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart
Deputy Village Clerk Mindy Olson  Trustee Christina Butler  Trustee Tom Jordan

Attorney Roland Cross Trustee Michael Preston Trustee Steve Retzer

COMMITTEE OF THE WHOLE MEETING MINUTES
Thursday February 19, 2026
Call to Order: The meeting was called to order at 7:21 p.m. by President Samples.

Roll Call: Roll call was taken with all Trustees in except Trustee Stewart. Also in attendance
were President Richard Samples, Police Chief Eric Hansell, Fire Chief Richie Evans, Public
Works Superintendent Brian English, Code Enforcement Officer Cindy Beddingfield, and
Treasurer Mindy Olson. Attorney Cross was not in attendance.

Approval of Agenda: President Samples asked for a motion to approve the agenda as
presented. Motion to approve was made by Trustee Retzer, seconded by Trustee Butler.
Roll call was taken approving the agenda as presented unanimously.

Comments from the Floor: There were no comments from the floor.

Discussion Items

1. Tourism Grant — Prairieland Chautauqua: President Samples presented the grant and
advised the Board that they had given this several times in the past. Trustee Butler asked
if the Board could get a report on how much in grants have been given. Treasurer Olson
will provide that at the next meeting. President Samples will put this on the agenda for
approval at the next meeting.

2. Fire Department Ladder Truck: Chief Evans said he is wanting to following up on the
ladder truck. He feels the City’s truck would be a good fit. There may be a little training



required but overall, the firemen know the truck. The original quote from the City was
$350,000 and Chief Evans countered with $250,000. The City should be getting their
new truck in a couple months so Chief Summers wants to know if the Village is going to
be buying the old truck. Trustee Retzer said should we the Village invest in a $250,000
truck when there is a fire district proposal where we would have to give them the truck.
Chief Evans said there would still have another year where the Village would support the
fire department.

Chief Evans said their ISO rating review is coming up and they could get knicked for the
ladder truck not being in commission. He understands what we are saying but the Village
needs the truck. He hopes the Village would still support the fire district. Trustee Jordan
thinks we should make it an action item. President Samples asked if the City would be
open to leasing the truck to the Village. He also asked if we can use the current ladder
truck. Chief Evans said only the truck and pumper, not the ladder. President Samples
asked why we are keeping it if the truck isn’t being used. Chief Evans said he received a
quote to sell it at around $40K. He can start the process. President Samples said we just
need a resolution to sell the truck. Trustee Butler asked if we could fix the ladder. Chief
Evans said the ladder is rusting from the inside out, so not able to repair it. President
Samples said he realizes we need the ladder truck, but we also have mutual aid so the City
would have to bring their ladder truck to assist.

Water Tower: President Samples advised the Board the Superintendent English,
Treasurer Olson and himself met with Benton and Associates about the water tower.
Superintendent English told the Board that Benton is willing to come before the Board for
a workshop and go over what we can do. They talked about the water tower at the JDC
site and found that it could be feasible to move that tower to the Village. However, there
would be a lot of work and costs associated with the move. He told the Board the EPA is
coming next week for their inspection. Treasurer Olson said that Benton would look over
the plans again after the report comes back from the EPA and then could come present
more to the Board.

Trustee Butler wants to know the plans. Superintendent Englis said we are waiting on the
EPA report. Trustee Butler said, “so we are just going to kick it down the road”.
Superintendent English said that Benton suggested we wait for the EPA report to come
back and then decide what needs done. There could be items that come from the EPA

that take priority.

Trustee Retzer asked if we would commit to City water would they renegotiate a lower
price. Superintendent English said that is not likely. President Samples said we pay
125% premium now but could be negotiated maybe. Trustee Retzer said if we negotiated
a city rate, we could eliminate both options. Trustee Preston said he can’t see going
forward without seeing what the EPA says.



e

Old Business

1. Animal Control Contract: Treasurer Olson advised the Board that we received the counter
signed animal control contract back from the County.

2. Fees for Services: Treasurer Olson said they have not received the draft ordinance back from
the attorney yet. In addition, she is working with the PD to get the system in place for taking
cash and credit card payments. Chief Hansell said they already had 3 tow fees.

3. Police Department: Chief Hansell said they were able to get rid of 2 seized cars and they are
waiting to hear back from the State on the truck that was declared forfeited. President
Samples asked if there is a lien on it. Chief Hansell said there is, but the judge declared it
forfeited. Whatever it brings the truck will be paid off and then the Village will receive the
difference. It will be split between several agencies.

4. Fire Department: Chief Evans said he gave the sample agreement to President Samples. He
said the attorney typically likes to have it done before the election. President Samples said he
has some real problems with the agreement. Trustee Butler asked if Attorney Cross can look
at it and give us his opinion. President Samples said he will send it to the attorney tomorrow.

wh

Sewer Backup: Trustee Butler asked what we found out when we dug up Vandalia.
Superintendent English said we cannot discuss it. Trustee Butler asked how we are going to
share it with the Trustees. Treasurer Olson said when and how the attorney says we can.

Adjournment: President Samples asked for a motion to adjourn the meeting. Motion to
adjourn was made by Trustee Retzer, second by Trustee Preston. All in favor of adjourning
the meeting.

Approval of Minutes

Mindy Olsor(\l);;t\;wllage Clerk

Ayes: L\
Nays: (SEAL)
Absent:




