Mayor Richard Samples Trustee J.W. Coleman Trustee Paula Belobrajdic-Stewart

Deputy Clerk Mindy Trustee Michael Preston Trustee Tom Jordan
Olson
Autorney Roland Cross Trustee Christina Butler Trustee Steve Retzer
Pillage of South Jacksonville
BOARD MEETING MINUTES

Thursday, November 6, 2025 @ 7:00 p.m.
Call to Order: The meeting was called to order by President Richard Samples at 7:00 p.m.

Pledge of Allegiance: The Pledge of Allegiance was led by Bentley Landess and recited by all
in attendance.

Roll Call: Roll call was taken with all Trustees in attendance. Also in attendance was President
Richard Samples, Attorney Brandon Clark, Fire Chief Rich Evans, Public Works
Superintendent Brian English, Treasurer Mindy Olson and Village Clerk Bentley Landess.
Absent from the meeting was Police Chief Eric Hansell and Code Enforcement Officer Cindy

Beddingfield

Approval of Agenda: President Samples requested to remove the approval of the August 2025
Treasurer’s Report from the agenda. Motion to approve amended agenda was made by Trustee
Stewart, second by Trustee Coleman. Roll call was taken approving the agenda unanimously.

Comments from the Floor: None

Mavor’s Report

«  Fire Department Update: Chief Evans reported a total of 48 calls for the month of
October. The 20® annual cookie walk will be held at the fire house on December 13%.
He found a company that will assist with selling the ladder truck. He doesn’t know if we
are at that point yet, but he had a general conversation. The company does see places
that are willing to buy trucks for parts. He does not think it will bring that much but we
may be able to get something out of it. President Samples asked Chief Evans to see if he
can get an idea from the company as to how much we might be able to get. Trustee
Coleman asked how the referendum was going. Chief Evans said the petitions have all



been turned in to the district attorney’s office, so he is just waiting to hear back from
them. They are planning more of the education part of the process after the first of the
year. It will be on the ballot March 17, 2026.

» Police Department Update: None

o Public Works Update: Brian English reported that they will be having another leaf pick
up on Monday and will circle back through to get any left over. They are trying to
finish up concrete work. He is thinking about digging up around the pillars at the water
tower and resetting the concrete to save some money off the list. The water plant is
working good so far. We are down to 7 fire hydrants left to repair. President Samples
told the board they have the summer sewer rates adjustments that was compiled by the
water clerk. It shows the number of participants each month. Out of approximately
1500 locations very few took advantage of it. It costs the Village about $560 to
administer this program. He feels we really need to look at it and see if it is worth
keeping.

»  Code Compliance/Enforcement Reports: Cindy Beddingfield is not here to report but
the building report for October is in the packets.

*  Treasurer’s Report: Mindy Olson reported that she included in the packets the 2nd
quarter report from Illinois Funds as an informational item for the board. She gave the
board a breakdown of cash in bank and investments.

Action Items

1. Presentation, Discussion and Approval of Fiscal Year 2024-2025 Audit: Presentation
and Discussion of Fiscal Year 2024 Audit: President Samples introduced Kristi Corpin from
Eck, Schafer & Punke, LLP to present the audit. Ms. Corpin thanked the Board for the
opportunity to present their findings for fiscal year 2025. She reviewed the 3 required
documents with the Board and reminded the Board that their main requirement is to express an
opinion on the financials. She is happy to report that we have an unmodified opinion which is
considered a clean opinion. Ms. Corpin stated that there were no significant changes to the
timing and scope of the audit nor any new accounting policies. She indicated there were some
significant estimates relating to the IMRF liability; however, those are consistent with previous
years. This is primarily related to the actuarial cost estimates. She is happy to report there were
no difficulties encountered during the audit. They had to report on the significant adjustments
that were reported mainly due to cash versus accrual basis accounting.

Ms. Corpin notified the board of two deficiencies they found in internal control. There were 3
from last year and now only 2. The first is inadequate segregation of duties and internal control.
She noted that we started to fix it but then a board member left so it stopped. The key is that a
board member should review the bank reconciliations each month. Treasurer Olson said that
this has started up again. The other finding is a result of the number of adjustments they are
required to make for the audit. She does not find this a big deficiency.

Ms. Corpin reviewed the other matters letter with the board. These are areas they feel have
room for improvement. One of the areas of concern was manual adjustments to water accounts.
The process has been updated to include additional approvals. It appears there have been
changes made already so she does not think this will be a problem for next year.



President Samples asked for a motion to approve the audit as presented. Motion to
approve by Trustee Stewart, second by Trustee Coleman. Roll call was taken approving
the audit unanimously.

2. Approval of Treasurer’s Report for May, June, July and August 2025: President
Samples asked for a motion to approve the Treasurer Reports for May, June and July
2025. Motion to approve by Trustee Coleman, second by Trustee Retzer. Roll Call was
taken approving the minutes unanimously.

3. Approval of Supplemental Resolution to Increase MFT Appropriations by $161,557.41:
President Samples asked for a motion to approve the supplemental resolution as
presented. Treasurer Olson advised the board that the state has been playing catch up
with a lot of their files and along the line they found that in 2009-2010 someone forgot
to present to the board at the time the additional funding for the West Vandalia project
from Village Lane to Diamond. In order for IDOT to clean up their records the village
has to approve the resolution showing that the board approved the spending back in
2009-2010. Motion to approve by Trustee Coleman, second by Trustee Preston. Roll
call was taken approving the ordinance unanimously.

4. Approval of Minutes for the Board Meeting on August 8, 2025, Committee of the Whole
Meeting on August 21, 2025, Board Meeting on September 4, 2025, Committee of the
Whole meeting on September 18, 2025, Board Meeting on September 25, 2025, Board
Meeting on October 2, 2025, and Committee of the Whole Meeting on October 22,
2025: President Samples asked for a motion to approve the minutes as presented.
Trustee Butler asked to edit the motion to reflect on the meeting on August 7, 2025, not
August 8, 2025. Trustee Butler would like the minutes to split up into two motions to
reflect the meetings she was on the board. Motion to approve the minutes for the Board
Meeting on August 8, 2025, and Committee of the Whole Meeting on August 21, 2025,
was made by Trustee Retzer, second by Trustee Jordan. Roll Call was taken approving
the minutes unanimously, with Trustee Butler recusing.

Motion to approve the minutes for the Board Meeting on September 4, 2025,
Committee of the Whole meeting on September 18, 2025, Board Meeting on September
25, 2025, Board Meeting on October 2, 2025, and Committee of the Whole Meeting on
October 22, 2025, was made by Trustee Retzer, second by Trustee Butler. Roll Call was
taken approving the minutes unanimously.

5. Approval of Payables for the month of October in the amount of $274,272.26: President
Samples asked for a motion to approve the payables as presented. Motion to approve by
Trustee Coleman, second by Trustee Preston. Roll call was taken approving the
payables unanimously.



Discussion Items

1. Animal Control: President Samples told the board that Treasurer Olson has been busy
contacting the other municipalities that pay Morgan County for animal control.
Treasurer Olson said she put together her findings but does not want to put them out
publicly because she does not feel it is our place to convey how others feel. Some of
the concerns she heard were the double taxation, lack of response, etc. One in particular
shared that they were contemplating leaving animal control as well. Another would like
to leave also but have concerns over the cost and building kennels. President Samples
said it is his opinion that we are being double taxed because the Village pays a fee and
the residents of the Village also pay property taxes that goes directly to Morgan County.
It is also the opinion of the attorney that there is double taxation. Trustee Butler wants
to know what the legal statues say. Trustee Coleman said it is Morgan County’s
ordinance. Trustee Butler said the ability of the county to collect taxes for animal
control is governed by state statute. She said based on her brief overview she does not

agree with the double taxation issue.

President Samples looked at the budget for the County, and it appears that the
commissioners cut the animal control budget by $20,000.00 and he would like to know
why. Treasurer Olson said she has not seen it yet so she can not comment. She did
clarify that it was Attorney Cross that gave his opinion on the double taxation and not
Attorney Clark. Trustee Butler said she did not feel that was a legal opinion rather just
a conversation, but she will re-read it.

Trustee Butler asked if we found out what they were required to respond to. President
Samples said according to Chief Hansell the only thing they are required to respond to
is a dog bite. Trustee Butler said as part of the legal opinion she would like to have
clarification if they must respond to any dog issue, not just a dog bite.

Trustee Coleman said he was curious, so he pulled the Morgan County ordinance for
animal control. One of the requirements we asked for is to do the reporting and it is in
the ordinance. He said they cannot even follow their own ordinance.



Old Business:

New Business

1. The next meeting will be on Thursday, November 20" at 6:30 p.m. Trustee Coleman
will be out of town that night. Stephen Symons will be here that night to do his annual
insurance presentation.

2. Trustee Butler asked how court went on the 29 for code enforcement. President
Samples said they attended and the judge ruled in our favor and fined him $450 and
gave him until the later part of December to get things done. Trustee Retzer said there
has been a lot of work going on at that property.

3. Chief Evans wants to change the required age for firefighters from 21 to 18. He cannot
find the current ordinance. President Samples will look for it. Chief Evans said he does
not have an applicant right now but would like to open the window up some. Trustee
Retzer asked if a resident of Jacksonville could be a volunteer in our fire department.
Chief Evans said the requirements are 5 miles from the fire station.

Executive Session: There is no need for an executive session.

Adjournment: President Samples asked for a motion to adjourn. Motion to approve by Trustee
Retzer, second by Trustee Coleman. Roll call was taken approving the adjournment

unanimously.

Approval of Mi

Ayes:
Nays:
Absent:




